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Training and Educating Managers in Tourism

Jasmina Star¢’, Barbara Rodica!, Ilva Konda!

"Higher Education Centre Novo Mesto, Faculty of Business and Management Novo
Mesto, School oBusiness and Management Novo Mesto, Slovenia

Abstract: We are living in a time when organizations, much like the individual
manager, have to learn throughout their existence. The future of organizations depends
primarily on the ability of all employee® tlearn and broaden their education, which
applies above all to managers, who have to set an example for all of tvedrleers.

Active education and training of managers forms the basis for innovations, which enable
organizations to gain or maintain aegter competitive advantage on the market. The
main objectives because of which we must accelerate the development of managers are
the development and progress of the work of the organization, developing the efficiency
of management as a process of plagnuiirecting, coordinating and supervising work
within the organization, increasing the motivation of employees, and preventing the out
datedness of managerial skills and knowledge. Managers who wish to perform their
work successfully must constantly updeatheir knowledge. Due to the too frequent
overload, the work volume and lack of time, managers must thoroughly think about
whether to take part in the offered training and education programs. Each manager is
influenced by various factors when opting fomining and education: economic,
technical and technological, social, humanistic, demographic and individual factors,
which influence the planning of education and training of managers in a specific
environment and in the branch, in which they are employee research study that was
conducted among 120 middland toplevel managers, employed in tourism, reports
about the decisive factors that influence their participation in training and educational
programs and about some of the important motivatidaedors that influence their
participation in those programs. An analysis of their answers has shown that the
prevailing factors of planning the training and education of managers, employed in
tourism, are: ability to use the acquired knowledge in praatedevance of the learning
content, professional profile of the teachers, possibility of upgrading the knowledge,
solving concrete problems in their work, how the training/education suits their objectives
and strategy, motivation, and time availabléhe analysis has also shown that the
prevailing motives for the training and education of managers are primarily internal or
personal motives, such as greater knowledge, testing one's abilities and professional
development. Two external motives are predominanhieving work success and a
higher reputation.

Keywords: manager, training, education, factors of planning training and education,
motivation for training and education
JEL classification: 1210, L83

" jasmina.starc@vam.si
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1. Introduction

The globalization of markets and the severe international competition, which have been
triggered mainly by the exponential growth of technological knowledge and the related
innovations in organizational structures, production methods and the products
themelves, confront companies with the task of having to react quicker, more creatively
and flexibly. Simultaneously, the development in the broader and local entrepreneurial
world, dramatic changes in international policies, social development in society and
ecological responsibility place additional requirements on company management.
Directing and forming companies in such a highly complex and turbulent systemic
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environment demands top personnel in a company's managerial positions that possess
distinct, highy-qualified knowledge and the necessary competencies to transfer that
knowledge.
In order to successfully function in a global society the need for permanent and
organized education and training is becoming stronger and more prominent, as it
contributes @ permanent changes in the behavior of individuals. Constant changes in
science, technology and technique are continuously generating new needs for more
organized supplementary education and training. New services and products are
appearing, as well as iowations in information technology, increasingly more qualified
candidates for employment, competition on the market, entrepreneurial ideas, profit and
loss, success and bankruptcy, expectations of participatory management methods,
aspiration foralearnjh or gani zati onal culture and the |
(2002, p. 13), intertwine, thus creating a globalization environment in which we are
competing to achieve as much success as possible.
The process of educating oneself as a manager cookisis acquisition of knowledge,
skills and abilities for managing the ways of satisfying needs, and the gaining of life and
work experience, habits, developing a critical attitude towards work, goods, values and
the environment i nang@of,e.r3a7). Ore Hripatani fachig that |, Fer
the supplementary education and training of managers must be harmonized with the
structural needs of work and the social changes of work if we wish to achieve work
efficiency (Effron, Gandossy, Goldsmith, 20Q@8 87).

2. Factors of the Development of Managers that Influence Their
Planning and Training

The business success and efficiency of an organization is closely related to the efficiency
of its managers. It can therefore be claimed that the developmemahager is very
i mportant . Il ts urgency etials20@epnm?@)nst rated by t

I competitive edgednder competitive conditions with fast and constant changes
on the market and in technologies, with demographic and political changes,
only an or@nization directed towards continuous learning can endure.
Traditional learning can no longer keep up with the aboeationed changes.

This is why a need for continuous learning arises, not only among managers but
at all levels within an organization.

1 progressive sel€hange: Continuous learning in an organization makes the
employees less susceptible to potential destructive influences from the
environment. Thus change becomes practically a regular feature of life in the
organization.

I adaptability and commplative employeesin order for employees to be
adaptable and to contemplate what they do, continuous learning is necessary. It
will help them to fully exploit their creative potential.

1 development of employeeBhe previous decade was all about techgictal
development, but now we are facing a time when we have to do more for the
development of employees. Technology can be imitated, but people cannot be
copied; their creativity, dedication and ability to deal with new and
unpredictable situations muse ldeveloped further.

i teamwork:In order to achieve the best results and high quality, and to use
advanced technology, we must increase the level of teamwork and reduce the
number of individual assignments. Since teamwork is becoming a new
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paradigm, the nekfor group learning and exchanging of experience is also

increasing.
The process of suitable personnel treatment and suitable management is increasing.
Personnel managemeiit a process, in which an organization plans the needs for
personnel, recruits pesnel, develops and evaluates its personnel, builds on it and
maintains efficient relationships with it in a systematic manner and integrated with its
business strategy is the responsibility of tofevel management. It is therefore very
important thathe latter is aware of the importance of continuous education and training,
i.e. of lifelong learning. However, mere awareness is not enough; the management must
see to its own education and training, too, and set an example for all other employees.
Knowledge and the transfer of this knowledge to all employees should be the value of
every organization. If management fosters an organizational culture of a learning
organization, then all the levels of management and their subordinates will accept
education andraining as something natural and not as a necessity, an obligation,
something that they have to do.
With the development of managers the organization ensures itddongdevelopment
and prospects. The benefits of personnel development measures tiagehd on the
suitability of the programs of educating
(1996, p. 196) believes that personnel and management programs should primarily
include those dedicated to the development of young and promising personnel
candidates for managerial functions (successors), and to improving the qualifications of
existing managers, i.e. personnel that will help the organization to achieve its strategic
objectives. The development of a manager must be planned in such @atan t
addition to the interests of the organization it also satisfies the development desires,
needs and interests of the candidates and managers. In light of the fact that the interests
of individuals differ, the system of the development of managers Imeushaped so that
it offers diverse development opportunities. In doing so the "developmental anchors" can
be of aid, based on which we can plan an individual's patireer in accordance with
the individual's dominant anchor.
The system of the monitoig and development of managers holds the key to the
successful development of the entire organization. In ideal cases the system of
monitoring the development of an individual -eorker begins with providing a
scholarship, in some cases including voaalocounseling and choice of profession,
which is in the interest of or in accordance with the tendencies and abilities of both the
individual and the organization, and continues with internship or orientation and with the
first assignment to a specific gto After becoming integrated into the staff, the
development continues with the gaining of work experience and adapting to the
organizational culture. An individual's abilities, ambition and willpower, and his or her
needs and possibilities, decide thaliudual's advancement horizontal or vertical
( Mer kal , 1998) .
Years ago it was often the case that organizations had limited possibilities for the
advancement of experts. Ambitious and capable individuals had to switch to the
managerial hierarchy if thewished to receive a substantial promotion (in status, salary
and benefits). The tops of career ladders differed substarititiy managerial one had
a much higher peak. It was not uncommon for top experts to occupy important
managerial positions and fadompletely. By recruiting personnel in this manner the
organization caused double damage, since it lost a good expert and gained a poor
manager. Today the tops of career ladders are much more even.
The most intensive level of the work cycle is markedthsy period of an individual's
maturity. Some workers already reach their developmental "plateau” on this level,
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whereas others advance further, based on their development potential and ambitions. The

work cycle concludes with retirement.

The desire for acancement and the conviction that a person cannot lead a decent life

with the post he or she is occupying are most certainly not solid arguments for a
promotion. When negotiating for better professional status we must rely on our concrete
achievements, capdities and abilities, which will form compelling proof that we
deserve the promoti on. Mer k al Skok (2005, p

1 knowledge and experience that stand out in one's work thus far,

1 high level of selfinitiative when working,

1 reliability and precision,

9 desire to take part in supplementary education and training, and to absorb it,

1 willingness to accept responsibility,

1 enthusiasm for new tasks and assignments,

91 desire for a higher income (prove that you truly deserve it),

1 desire forgreater influence and a more important role in specific programmes,

1 flexibility and persistence when working,

1 acknowledgement of one's power and influence fromwarkers and
subordinates,

1 ability to lead and to transfer responsibility,

1 aknack foteamwork and professional ambitions.

The managerial career of an individual depends on his of her capabilities, abilities,
ambitions and willpower, and on the needs and possibilities within the organisation. The
factors which can be influenced undergo dwnat different levels of career
development, as do the individual's roles, tasks and duration of an individual task.
Numerous personnel development measures largely depend on the career level of the
individual manager for whom we are planning the measures

3. Managers' Motives for Opting for Training and Education

Research on managers is connected with the research on motivation for leadership.
Namely, many people show absolutely no inclination to become leaders. Among the
most common motives of leaders ane following (Mullins, 2010, p. 63):

1 need for achievements,

1 need for power,

1 need for connecting.
In the case of more efficient managers the need for power prevailed over others.
However, it was the need for socialized power, for power for the benefiheof t
organization, and not for one's own benefit. The need for power was primarily
characteristic of successful leaders in bureaucratic organizations. This need is obviously
connected with selfonfidence and determination, which are both needed to leaal larg
teams. Successful leaders also have an average need for connecting, sometimes only in
order to fulfil some of their public relations obligations. However, the need for
connecting is important as a basis for forming good relationships witliodcers,
syperiors and subordinates.
In Slovenia, what motivates a manager the most when working? Based on the research
study conducted by Mogorkerg | havetghatheradi tisat tleei r c | e
answers were quite similar to those received by researchengheftsein the world. The
order and contents of the answers were as f

1 work success, success of the organization, good business results, company

growth and personal development,
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1 independence when working, greater possibility otislen making and
achieving objectives, possibility of affirmation and assertion,
1 higher personal income, recognition for one's work, reputation and respect,
i satisfaction of the staff, cooperating with others, teamwork, responsibility for
the accepted aggiments and so on.

In addition to motives that encourage individuals to educate themselves, we must also
know the obstacles that deter the individuals from it; that is something we must pay
attention to when defining the very objectives of education axiditig. If we are not
familiar with the reasons that prevent an individual from opting for education, we cannot
eliminate them.
It is characteristic of adults that they become involved in education more or less
voluntarily. We cannot simply force adultsho have a number of obligations at work,
in their families, in society to study or educate themselves, as one can do with primary
school children, who are forced to go to school by law. In the case of adult education one
can talk about "life's constrainiti connection with the conditions at work, in the family
and in one's personal life, which, in addition to internal needs, force individuals to
educate themselves. Of course the principle of voluntary adult education demands a
comprehensive and developgygstem of encouragement and circumstances that motivate
adults to educate themselves and to learn.
The opposites are obstacles or anttives that prevent persons from educating
themselves. They appear at all stages of education, prior to its stadrarglid Since
the education of an adult is constant and one cannot talk about formal entry into it, which
is especially true of informal education, which makes up the majority part of adult
education, obstacles are likewise created constantly and notooahsionally, i.e. in
intervals.
At least as important as knowing the motives for education are knowing what prevents
adults from opting for education. If we are not familiar with the reasons that prevent an
individual from opting for education, we carr@iminate them or at least mitigate them.
According to Daines (2006), many adults are afraid when deciding on education, which
reduces their motivation to learn. They often feel that the educational programs are too
difficult for them. In addition, thisbelief is joined by other factors that hinder and
discourage education, such as:
failure to achieve goals,
the goals that the trainee wishes to achieve are insufficiently defined,
unrealistic goals,
unfriendly atmosphere among the trainees,
unpleasanambience,
poor organization of education,
unsuitable and inadequate educational tools,
lack of individual attention,
patronizing and unfriendly tutors and lecturers,
not enough support in the family.
Levicki (2002) states that the following motives are niogortant for not taking part in
education:

1 lack of information, since those who are not taking part in education do not
have the proper information about educational possibilities;
fear of failure, i.e. various obstacles;
educational selection, meaninigat experience from school days affects the
decision to once again receive education, since many individuals who were not

= =4 -_a_-a_-a_a_42_2_2_-2-2

f
f
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successful in their initial education at school do not opt for further education
and are very distrustful towards any kind of edwratn general;

1 socioeconomic status and affiliation with a specific group, since certain groups
of individuals see education as a privilege of the higher socioeconomic class,
which are entitled to education and which suits only their desires and needs;

1 an individual's view, which, as has already been mentioned, is based on
experience from school, that learning is boring and connected with failure;

1 not planning a future, which is caused by lack of ambition; unrealistic setting of
goals;

1 an amalgam of variougctors, with several factors holding a key role, such as
e.g. lack of selconfidence, time or money, and problems with arranging child
care during lectures.

Generally speaking, expectations regarding education in the future are more pessimistic,
since ndividuals are overloaded with work at their jobs and at home. The costs of
education are increasing, which is why not everyone can afford them in today's
expensive lifestyle. For some, another obstacle is the distance to the location of
education, sincehe majority of organizations that provide education are concentrated in
larger towns. Some individuals also feel that they are too old to be educated. This does
not apply when their employers enter them in an educational program.

4. Research Methodology

The research conducted among mida@lad toplevel managers, employed in tourism,
wished to determine:

1 the decisive factors that influence the planning of their training and education,

and consequently the defining of the objectives of training and eduacat
1 the most important motives that influence their participation in training and
education at various educational institutions.

The basic population of the sample is made up ofdepl and middldevel female and
male managers, employed in tourism. Of the 200 gquestionnaires sent, 120 (60%) have
been returned. The sample of interviewed managers, employed in tourism, consists of
120 units, of which 50 are women and 70 are men (41.7% : 58.3%). The majority of
respondents are older than 46 (38.5%), which indicates that they are -amddlanale
and female managers with a lot of experience and length of service. It can be assumed
that the positions of toflevel and middldevel managers in tourism are occupied by
persons with rich experience, which they have gained during their long years of service.
Research has shown that the majority of respondents (45.3%) are employed in-medium
sized companies. 59.8% are employed as-ley@l managers, whereas 39.4%
respondents occupy the positions of mideleel managers. 90.1% of respondents have
a suitable or higher level of education than that which is formally required of them.
The data needetfbr the research was collected usingj@estionnaire.The data was
processed using the SPSS 15.0 program.

5. Results and Interpretation

Because we were interested in the decisive factors that influence the planning of the
training and education of managegsyployed in tourism, and consequently the defining

of the objectives of training and education, we offered a scale of-thirtyfactors that

were measured using a fipmint scale, with the units of the scale defined a$: 1
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completely unimportant, 2 dlightly important, 37 neutral, 47 important and 5i
exceedingly important.

Table 1: Factors that Influence the Planning of the Training and Education of Managers,
Employed in Tourism

FACTORS f Arithmetic | Standard | -, 1o
mean deviation
objectivesstrategy of the 120 412 719 516
organization
financial assets 120 3.50 .853 728
support from ceworkers 120 3.20 .968 .936
problem solving 120 4.20 .694 482
eliminating discontent 120 3.74 .957 916
lagging behind the competitio] 120 3.94 .932 .869
discontent, pressure 120 3.29 .923 .853
Reorganization 120 3.77 .988 976
new legislation 120 3.49 951 .904
new products 120 3.87 .990 .981
critical attitude towards 120 361 1.048 1.099
knowledge
lack of skills 120 3.66 .854 .730
individual assessment pf need 120 334 1.063 1129
for education and training
Motivation 120 4.02 .867 751
leisure time 120 4.00 .805 .647
image, references 120 3.28 .926 .857
Price 120 3.57 .986 .973
Proximity 120 3.41 .903 .816
time of implementation 120 3.11 1.003 1.005
Premises 120 3.64 .891 .795
learning contents 120 4.30 .933 871
teaching methods 120 4.30 742 .550
learning contents 120 3.98 767 .588
learning materials 120 3.80 .782 .612
professional profile 120 4.25 741 .549
personalityprofile 120 4.25 761 .580
professional references 120 3.92 .855 731
application of knowledge 120 4.55 .753 .568
upgrading of knowledge 120 4.24 .634 402
mfluenge on the course of 120 4.24 685 469
education and training
Evaluation 120 3.56 .760 577
tests prior to the start of 120 3.47 859 738
education and training
tests after education and 120 3.06 848 718
training
contact with participants 120 3.38 .884 .781
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Managers list the following among the most important factors of plartrangng and

education:
1 possibility of using the acquired knowledge in practice: average score 4.55;
standard deviation 0.753
91 relevance of learning contents: average score 4.30; standard deviation 0.933
1 professional profile of lecturers: average score /4standard deviation 0.741
1 possibility of upgrading one's knowledge: average score 4.24; standard
deviation 0.634
1 solving concrete problems in your work: average score 4.20; standard deviation
0.694
1 how the training/education suits the objectives andesiyabf the organization:
average score 4.12; standard deviation 0.719,
1 motivation: average score 4.02; standard deviation 0.867
1 time available: average score 4.00; standard deviation 0.805.
When viewing the curriculum factors separately, managers findfdlfmving more
important:
I teaching methods: average score 4.30; standard deviation 0.742
1 personality profile of lecturers: average score 4.25; standard deviation 0.761
1 professional profile of lecturers: average score 4.25; standard deviation 0.741
1 possibility of influencing the course of education and training: average score
4.24; standard deviation 0.634
1 forms of teaching: average score 3.98; standard deviation 0.767
1 professional (scientific) references of lecturers: average score 3.92; standard

deviation 0.855.

It has been verified whether statistically significant changes exist between genders
regarding the importance of the factors of planning education and training. It was of
interest whether female managers prioritized any of the abevdiona factors in
comparison with their male colleagues. At€Bt for verifying the differences in the
importance of factors with regard to gender has shown that female managers prioritize
the following factors:

f
f
f
f

=

E R I I

il

financial asseté =3 . 308 {00010 5; p

sdving concrete problems in theirwork ((3=. 053 [=00020 5; p
eliminating the discontent of employegs-2 . 54 7 [ =001105; p
discontent of and pressures from users of their products/services
(t=2.198 U[002905; p

individual assessment of the needs for training/education

(t=2.394 ([001705; p

motivation(t=-2 . 96 2 D030 5;: p

leisuretime (t=4 . 425 UeO0Q005; p

image, references of the educational institution® =16 0 §F00020 5; p
attractive organizational forms of education{8= 07 0 ([=00020 5; p
possibility of upgrading one's knowledge (e=. 0 7 8 U=H0380 5; p
possibility of influencing the course of education/training

(t=3.253 ([=H00105; p

possibility ofevaluating (assessing) the learning contents after the training and
education process hasended-@= 901 (00040 5; p

It can be established that when planning education and training female managers feel
that the most important factors are those tix@ connected with their post and their
performance of tasks (economic/organisational objectives), and individual objectives,
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since the choice of the latter depends solely on the needs, opinions and motivation of
each individual female manager, who igiding on education and training.

Since we were interested in which motives influence the participation of managers in
training and education, we offered them a scale of twelve motives that were measured
using a fivepoint scale, with the units of the $ealefined as: 1 completely

unimportant, 2 slightly important, 3 neutral, 4 important and 5 exceedingly

important.

Table 2: Motivednfluencing the Participation of Managers, Employed in Tourism, in
Training and Education

f Arithmetic | Standard Variance
MOTIVES mean deviation
personal development 120 3.70 .822 .676
professional development 120 4.29 .643 413
greater knowledge 120 4.48 .599 .358
higher reputation 120 4.34 .646 A17
problem solving 120 3.13 .947 .897
achieving work success 120 4.16 .662 439
testing one's abilities 120 4.35 .654 A27
being autonomous and 120 3.65 .886 .786
independent
better salary 120 3.86 .908 .825
meeting with colleagues 120 3.05 1.010 1.020
encouragement among the stg 120 3.36 .938 .880
encouragemerand support 120 3.39 .876 .768
from family

The following was included among the most important motives that influence the
participation of managers in training and education:

1 greater knowledge: average score 4.48; standard deviation 0.599,

i testing one'abilities: average score 4.35; standard deviation 0.654,

1 higher reputation: average score 4.34; standard deviation 0.646,

1 professional development: average score 4.29; standard deviation 0.643,

1 achieving work success: average score 4.16; standard deda&&h
An analysis of the answers has shown that the prevailing motives for training and
education are primarily internal or personal motives, such as greater knowledge, testing
one's abilities and professional development. Two external motives are jmadom
achieving work success and a higher reputation.
One delightful piece of information is that the respondents opt for training and education
primarily for professional development, since with it they also gain personal
development and yearn for mokaowledge and to be successful in performing their
jobs. The ranking of motives has in fact shown that they opt for training and education
primarily for professional development, i.e. for the desire for knowledge. Improving
one's material status came istland it can therefore be said that this external motive is
not a decisive one when deciding on education and training.
It can be claimed with certainty that education and training are a means to achieving an
end, mainly improving one's life. With eduaati and training managers are trying to
increase the level of their professional development, which will in turn contribute to
better work performance with visible results. Also of great importance to them is
learning the skill of problem solving, which usmderstandable, since due to the nature of
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their work they face conflict situations and problems on atdalay basis, which they

wish to solve as quickly as possible.

We were also interested whether there were any differences between older and younger
managers when choosing the motives for education and training.

Table 3: Pearson's Correlation Coefficient between the Variables 'Motives for Education
and Training' and 'Age'

MOTIVES AGE

Pearson's correlation coefficient .037
personal development -

Risk level .488

. Pearson's correlation coefficient -177()
professional development -

Risk level .001

Pearson's correlation coefficient -.150(**)
greater knowledge -

Risk level .005

. . Pearson's correlation coefficient -.099
higher reputation -

Risk level .064

) Pearson's correlation coefficient -.144(**)
problem solving -

Risk level .007

o Pearson's correlation coefficient -.067
achieving work success -

Risk level 211

) o Pearson's correlation coefficient -.159(*%)
testing one's abilities -

Risk level .003
being autonomous and Pearson's correlation coefficient -.062
independent Risk level 247

Pearson's correlation coefficient -.064
better salary -

Risk level 231

i ) Pearson's correlation coefficient -.155(*%)
meeting with colleagues -

Risk level .004
encouragement among the | Pearson's correlation coefficient .005
staff Risk level 931
encouragement and support | Pearson's correlation coefficient -.073
from family Risk level 171

** Correlation is significant at the 0.01 levetht@dled).

The correlation analysis has shown that there is a very weak connection between the
motives that are predominant when deciding on taking part in training and education and
the age of the respondents:
1 professional development (rG177, p< 0.01), which meanthat with greater
age (years of age) the importance of professional development diminishes,
1 greater knowledge (r-8.150, p< 0.01), which means that with age less
importance is placed on the quantity of knowledge,
1 problem solving, (r 0.144, p< 0.01), which means that with age the desire for
more successful and quicker problem solving diminishes,
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1 testing one's abilities, (r-8.159, p< 0.01), which means that with age the
desire to test one's abilities diminishes,
1 meeting with colleagues, (r-8.155, p< 0.01), which means that with age the
desire to meet colleaguebusiness partners diminishes.
We were also interested whether the motivation for the education and training of
managers is also influenced by the number of days allocated to educatioaiing.

Table 4:Pearson's Correlation Coefficient between the Variables 'Motives for Education

and Training' and 'Number of Days Spent on Education'

NO. OF DAYS
MOTIVES SPENT ON
EDUCATION
personal development Pearson's correlation coefficient .166(**)
Risk level .002
professional Pearson's correlation coefficient 224(*%)
development Risk level .000
greater knowledge Pearson's correlation coefficient .190(**)
Risk level .000
higher reputation Pearson's correlation coefficient .136(*)
Risklevel .010
problem solving Pgarson‘s correlation coefficient .091
Risk level .089
achieving work Pearson's correlation coefficient .067
Success Risk level .209
testing one’s abilities Pearson's correlation coefficient 142(x)
Risk level .007
being autonomous and Pearson's correlation coefficient .135(*)
independent Risk level 011
better salary Pgarson‘s correlation coefficient .098
Risk level .065
meeting with Pearson's correlation coefficient .047
colleagues Risk level 379
encouragement amon| Pearson's correlation coefficient .096
the staff Risk level 072
encouragement and | Pearson's correlation coefficient .061
support from family | Risk level 252
number of days of Pearson's correlation coefficient 1
training and education| Risk level

** Correlation is significant at the 0.01 level-(@iled).
* Correlation is significant at the 0.05 leveli@led).

The correlation analysis has shown (Table 3) that a connection exists between the
motives that are predominant when deciding on taking part in training and education and
the number of days spent on education, but only in the case of the following motives:

1 personal development,
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1 professional development,

1 greater knowledge,

1 testing one'sbilities,

1 being autonomous and independent.
Managers have demonstrated a connection between the number of days spent on training
and education and the motive of professional development (r = 0.222.04).
Managers who annually allocate more days to training and education place greater
importance on this motive.
Managers have demonstrated a connection between the number of days spent on training
and education and the motive of greater knowledged(A.80, p< 0.01). Managers who
annually allocate more days to training and education place greater importance on the
motive of greater knowledge.
Managers have demonstrated a connection between the number of days spent on training
and education and the mad of testing one's abilities (r = 0.142<®.01). Managers
who annually allocate more days to training and education test their abilities more
frequently or to a greater extent.
Managers have demonstrated a very weak connection between the numlysrspfed
on training and education and the motive of being autonomous and independent (r =
0.135, p< 0.05). Managers who annually allocate more days to training and education
are more autonomous and independent (when performing their jobs, since tihey aece
great deal of useful information and learn more than those who do not allocate many
days to training and education); however, this correlation is very slight.
It has been ascertained that there are virtually no correlations between the othersvariable
from the group "motives for education and training" and the variable "number of days of
training and education”.

6. Conclusion

We must be aware of the fact that we are living in a time when organizations, much like
the individual i manager, have to learnrttughout their existence. The future of
organizations depends primarily on the ability of all employees to learn and educate
themselves, which applies above all to managers, who have to searaple for all

their coworkers. Active education and trainingf managers forms the basis for
innovations, which enable organizations to gain or maintain a greater competitive
advantage on the market. Hence nowadays comprehensive tasks are placed on education,
which require a reform of the entire sphere. In the g¢gscwe must not forget past
experience; however, we must also take into account the possibilities offered by modern
technology. Better results can be reasonably expected only from harmonized
modernization of all the elements of the field of education. Modechnology is
without a doubt one of the conditions for creative and innovative thinking of managers,
as it provides them with countless possibilities for obtaining information, with which
they can actively monitor the events on the domestic and foneggkets.

It takes 15 to 20 years to develop a frktss manager. The success of a manager is
influenced by the following: 10% by his or her education, 20% by the people he or she
works with, and as much as 70% by experience gained frortipartstudis, early
management experience, project work, increased responsibility, confronting problems
etc.

Managers are beginning to view lifelong education and training as a way of life and an
everyday activity, which they carry out using formal (educationalitinismns) and
informal (use of modern technology, computer netwiodccess to knowledge at every
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step) methods. Managers require a broad spectrum of knowledge in light of the
complexity of tasks they are already performing or which they will have to rpeiifo

the future. It is not enough that they possess certain abilities to educate themselves, since
the end result also depends on the exploitation of these abilities and even more on their
motivation for education. It is important that educational ingtihs and the
organization continuously provide suitable educational and training programs with a
planned and professionally prepared curriculum, which will attract managers to take part
in education and training.

Every manager has to be professionallylified to perform his or her job, which means

that he or she must master the profession and efficiently apply the theoretical bases of
his or her discipline. Furthermore, managers must possess suitable practical knowledge
and professional skills that theye able to use in their jobs. This makes them feel more
confident and safer, and provides them with the possibility of making the right choice at
any given time.

The organized development of management contributes to business success and, in turn,
helpsmanagers with their requirements to deal with their current and future needs. The
development of management is proved by the work and success of managers; it provides
them with development opportunities: they become flexiblmanagers contribute to
long-term planning, respond quickiythey purposely solve or redirect problems, and are
motivatedi focused on an individual career.

Various factors, such aconomigobjectives and strategy of the organization, financial
assets)technical and technologicallagging behind the competition, reorganization,
new legislation, new productskocial and humanistio(support from ceworkers,
eliminating the discontent of employeedgmographiqdiscontent of and pressure from

the users of their products/services) amdividual (solving problems in their work, a
critical attitude towards the knowledge gained thus far, lack of basic skills, individual
assessment of needs for training and education, motivation, leisure time), which were
examined among the factors foruedtion, influence the decision to plan the education
and training of managers (definition of objectives).

Among the factors that are predominant in the planning of the education and training of
managers and present the desired objectives of educatichepossibility of applying

the acquired knowledge in practice, the possibility of upgrading one's knowledge,
solving concrete problems in their work, suitability of the training/education for the
objectives and strategy of the organization, and thettimenanagers have available.

When assessing the motivational factors, managers most often chose the following
values: greater knowledge (average score 4.48; standard deviation 0.599), testing one's
abilities: average score 4.35; standard deviation 0.6bgher reputation: average score
4.34; standard deviation 0.646), professional development: average score 4.29; standard
deviation 0.643), and achieving work success: average score 4.16; standard deviation
0.662).

The definition of motivational factors @h encourage managers to take part in training
and education may present directions for the content of the lifelong learning process of
the leading personnel within a company. Thus we can define the directions of the
answers to the questions regarding riieest effective and most appropriate motivational
factors, which would enable managers of the future to constantly improve the success of
their work, the work of their cavorkers and the competitive advantages of their work
organizations by continuously iolwing them in the education and training at
educational institutions.

The analysis of the needs of managers for the future is based on the planning of well
defined standards, since today, regardless of any potential assumptions and anticipated
circumstaces, we cannot foresee exactly how many and what kind of managers an
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organization will need. Nevertheless, there is much we cah we can provide the
managers we have with constant development, continuous learning, education and
training.
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Relationship between the school principal
| eadership style and teache

Abstract: The principal leadership style is principal behaviour in a working process,

whi ch i nfluences al |l school per fornhmances.
affective attitude of teachers towards their role, derived from the evaluation of
characteristics of the job itself. The aim of this research is to define relationship between

school principal style and teachers' satisfaction. The sample includesnzaypand

secondary schools from Serbia. In this paper, authors used two different tools. First
instrument was used for determination of leadership style of the school principal. The
adapted Blakebs instrument al so leaforwn as t

* josanov.vrgovic@gmail.com
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research purpose of school principal behaviour. The second instrument Job Satisfaction
Survey (JSS) was wused in order to obtain i1
school 10 teachers and their principals filled in the questionnaire.pfdigess resulted

with 220 teachersdéd surveys and 22 surveys o
school principal |l eadership style influence
people positively infl ueareas schod alevdlopmedits s at i
relationship with colleagues and teamwork. Principal oriented to task negatively
influences teachero6s satisfaction in the ar
safety. Also, results indicate that teachers are mostlgfigatiwith aspects of safety,

working skills, and nature of work.

Keywords: | eader ship styl e, teacherso6é job satis
leadership oriented to people, leadership oriented to tasks
JEL classification: 1210, 1200

1. v tsH

[ BtcOL 5o P jsMdzso © t©OLoeaB" O dBsH | tedes@ Hiclzh Ise O.
sBtOLtsodzgd 3 toj Mitemdds® kS Eyk & CoaOdzdljls d Bt
CoOdzdlsjls ©BKCOLBO O O, Msddz ko' j*O HJt]

sCtelzyj ¢ 4. JHte]' jdz Btets® ofgisyH(d O s SiPa &z dzj L D
Mo dd3 szt fs5COLE E dzOdzj sz L O dzOf 2h IsO° j d
Baker, 1997; Evans, 1998). rdtej CSlstste d dzOMls
mMets " j yd°Jjoeiy dlsddz kzC¢soats' j* O Hte] OssteO®
90 ded WOCIsted L O tOH hCtsdzj. VU 9 jdzdS BB Befs'
Msddz tk¢seas' jCO " jJHOd tSH dzO° 9 Oy dadeizieFly W OSC Istste
d mMOoOts. 1959; Kusum & Billingsley, 1996; Pe
Evansl998T|rhan & Till man, 2008; Sharma & Jyoti

Hqte] S Iststc O, dzO0° yjh<iyj EC?EydeoOdzd WOCIststed L OH
f tsfydzO, Eidzsed L O t©OH, dzd ydesfnls d f sdzOh OF j
ddzs j tOCyd  © MO MmiskzH j dzls f dgO, tc Chffflstzh tscg dzts Qis o 5 ‘B to
Cdzlsztc O Nt sCdzfpd O s OC 5 HO? j. dwilsddz teECsots' j© O
dqtoj Sbstc® k2 tOHdE ftosydmiz, ¢t j Eldyi d&O f
tOLod jddd& dzdHjtemMSdd M shMse dshisdGd®  BO o
90O ¢ jetse/ jd Msddz LS coats' j ¢ O(SEetds,L. jHESCC
97), td/ sdz0 tBjLBj ' E'] CtcjOldodets t©OHM s
L daxiezlzy 2 b Ctsdzd . rezed ¢°?kyded WOSItsts
Hse 8? Misets dzOMIsOo dzd ¢ O. 1 OMisodzedé C6°d dzd
otsHdIsd dOMlsOoak  Jqd&OIsd dztsh BHdts MO kyj &
sCkzf Odz Izuq’dz,OQ hCtsdzfj ( Clzsesf fzo 0 S SWDLRO. 1 Ow
GOL Iz 0 hlsts Hsfteddshd SteOddL Oydsdtsd &zyj
Ok EIduj dO q’tsfnlsq’GdzIz<O mModsdrn Ly zdSO ( R
harma & Jyoti, 2006) , Cdratse Mtyd ® Odzd, d
Ofgdz kMY jn (Bl andford, 2000) . vsOC ' j, d
Hite) Odzgd E Motd3 ©OHLE d3tsGIz Bdlsd MdzOBts dslsdoed
0O BwBOEO | SJtGTS%)OlSdZIS<O HO <j dOmls0ededyd ¢t
Bi ¢ Od ftwsWjmd k& af;OI!zjr]JsOawsaﬂzhsszdztﬁisdbL‘stcqu’aOc
ftetse dzj d3dsd3 HdAEMO dJL &' E fMsdd&z@ twkStsots' j© O
ltejsfsMisOo? jdzgs " j] HO Msddz wkES¢set' j° O Ht] €
dzOMmls o dzd € O. 10 sfMdzi dzgd E hCesdzORO BdteOdzd ME

23

H
mo
mls
19
1t
L O
dL
yJ
dL
¢t
(S
o¢
RS




RO OO MEBOEAFHss " O -Podsih dEL i3j ' £ Misddz0 kzCtet' jSO H]L]
LOHBoB? Mlso O §smdzsdy dzOMisOe dzd ¢ O
mddg dzOVv d3y sia2): 2237

9] ZJCBO) desisd L O Htekhlsots, f SBLdR dO Ists H
Htczhlse jdes fftedL dzOIls tOH : Eudi®d d JHECOYd B d3c
ftetsW j Md sdzOdzded 6 OH. fdLEzdzlkOls o jdditse Btes O
fsLdlsdodzO oy OPtksbmMda GifBmMdzsds d ftesHEZSCIsde
MistcOdzy YsMiss  d dzj 6OIsdo dzO  s9 j L ORBChjilis &MO O M J
Summers, 1987; Huang, 2004 sO¢ts B My dLejcecdzd WdkzkzCIskzd
h ¢ sdzO 3O, dzj s AntsHdzts ° § dH j dzs i W dfiADts o LOGBH]ts 0 WsO nldst
dz0 M ils O g deq 9sd .5 i Is Gho@) zdats jzts € tc O L s adzigdsd Is oufgflS @EZO

d dzd H jiztei e Iz ciufials O dzd L. @ Wdi' Is@Ged@0) s @EdDs so ' it JE s 516 O
ZL j' 9 sH d &3 dzudzPisde@ dg@@ O H to e Md) tc fdaBrtdzfpdhi OH Qs € J§

OC " Off sL dZOB®] dzO Vv jdgadyjCBake & Mouton, 1985).[ o @RS H j dz

z ¢ ° &z wi lsgac Is d dzfsips@ iz < dptfiHiggsfs YHi @) & te J ESIC o digmlg 3

SOH® Fd3tse < datfiitstsfo ] @zdf § J ¢ S @G d * | dab ® j fRED

L OH Qfldi€tjz Hj O 9 O dzd H @g IO v 3] §1 Jp @ Ozd H GisH O

Mo O j@ Ko jdfhlsd s OgH e ' iz Ol § S is.dxgOCisde d 5

d W Cls ¢asiEBs 0GR ) i3] W Qe Cdids s OH Ols & § gl M ls | iz

OC yJ djfldsO o 2@ de3figitsl j tednfs B 5L dEAAUPL tc O I @ WP H O

Bts? jfdsL dzO® QLdgL Ziff)led tz@C so tsd | OPso szl O dzd € O
RMIstc O deal O zj U@ ditsi HI®Hx diasudis B  ‘udsd3sy fftej HMIsOo ? Olsd
56 to O dzdiusi SiEfos | §f S tezOPE EtcOy.do O O

2. 1 sMOHON O dMmistceOy do OF O

49 OCBHdz] 9 dzO dMSEMse O kL' HO " jJ ddHdo dH

4 C Sigs OF e OF)d20B B ¢ setsdi® s do HALO 2 g ddgss dzd €

e OHs@HNGZ L & B L aftls] g s o j EsjdEO L 6 &I ta j@iihn O i3

QK O¢Mdzts B toHFERN Y I © g tdzfsc QRO 5B dzj dFEEB@ dalsjd ls 2

f syud B delf sisty y jzdzls tc Qrcdatsttc @ HEO? 2 H ) Oytdy sdedz “Ijj " €

sftcOo i Gk oty dzdHSjds d o s ftc ts 0 Gz@SjO H daisjdin lekls X fij J

ftoj sy tsfis@odsf § f tsltc | Ba@fEsYdtc d ~ @laiydy j.tq T 57 fds o s

dzi L OH s otfstd fipds@gsL. OH ts 9 = dpjlsLo@H (s o tis@ Hidegh dif) Idztdsdd Y Iz

dz@3J dzls Q dzdet®d £ 4SdOdsdz® tc & g] dzOMmisH{M g b & sUst@ i OL dzs L

L Oh IsjsOH 59 st thfisdftisdy) Is"OjdzisAdlO *° 65 2 YiPs Odiecss @20 ) Is d

stecOdzd L Pigd Bizgzs &6 d Ofizd L G usiEodztGez @ ts O 9 * &HAN € d &3

t6j Mz tc ipdSdizOjo te M@ H dajtc ¢ O dzd LVAN difdf J asczd s d

CdzOmdW d CagOdafl® | g OR ez icc Oded L @ WPn'lsiz se d <, 199

1 OHBoats? Misots YohmMdzsd dOMIsCodd O &y d Bdlsd

yd’ jie0 he¢tsdzj (Schulz & Teddlie, 1989), it

dWdeomdesmis d, hilss Elsduyy dO HMisdedz<O MmlskzHj

Jyoti, 2M 6 ) . V dzdlsjteOlskzted Mj By dOd<d dO Bt

LOHBo8? Miseo O { tsfdzts K. mtsf s¢€ M MdzOlstcO® oo dc

f id R tsdzts @ s 3, Cts' d “d fteiHMsOads Ctsdzyjtfls L C

(Hoppok, 1935) . 1 OH o 5° Misdgesd dfOfdztzdz  § Sfdd- skl s
d jS¢tdtsh¢dns HBEO' OO0 ¢t d <J

OHtsoa B? Odz BB dd3 § sMdzts d3il . lteeds HiWddedhj L OH

ted jdsOyd &z M C0O0 ¢ jetots /¢ ‘ ‘

OHtso Bf hfigdetsds " J] kesHdzs ddzd L dlsdoedes | d3slsd e

o 0kZzzEOyd ' j Mz ddzd s dse dMCkMmlssa O (I

OHtsoB? Msats YsMmMzsd jWJSIsdodzd BSHESo St tOHdzd &

J LOHBots? dzd " O { tsfifglisdP ¢ OBzOs i cfisofddtT jtslats s ff
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H t5 9,15 "Odzds Mdigy dzdrj@z0 § thtsd O dzd. . @ytd 2 fiddg tc X diHN@&

L OH 5 a2 daj@z0 § zHitsd O dzd. L)@ ppaizzL OH ¢ ts T dat d3

GHEZQs j O Gifizte dsdisdg s Q7 @ L OH 5 a O dednflz) fdaff § el 3O Istc © ° 2
skzOodd sk o 57 @i s Afidle & tc (RObbirs & Judge, 2009).

Hiso s @& R Is d yddds O flLee & Ahmad, 2009% Odsdz@: O &
sddil ak & Shel don, 2003) . dbdzd d§OC daj
SOy o OYyYo it ISEO HO dzd LOHBeat? Mlsats s
d dzO¢ . 1 OfMlsGo dzd yd Mk d&OedkzOmMddzd HO dO adh j
OHd B3 ? ZHddBO ( zZyuyjdgryefdzon O diz ISsd ~SE@H G OMis d
JHO E<d dr HBEC t©OME d MOLt]jo O k; 8 OH J
nsotsdz ftejHd3jlske d ftejHOO O k) ; fsmss" d W
dtsdzed yd (Brunetti, 2001, Mar stonisdd MmO
dMmMlstcOy doa O 0 ftejBO ¢ dBB3O "J LOHta? Mlsats
ZOctcOHOBZBO ( Farrar, 1981, DeJesu®phad & 9 1 ; C
Scott 1996; [ s d3ts 0 d <Sharrdad&Qlvioti, 2006 2D@9 n g s , 2006 ;
1 Oyd sdz0dzdzO € kz daslzdc Oy digdspQdz diis d yoO© ZO LOHBS9 B"
(Robbins & Judge, 2009).

msfmls¥WjHyg “J HJWdddmMOs MmMdzjHi<] Skdskttdzg B©HA
tOL &z C O dts<d, odMmMts¢ ddets dqLBjGEOoa OO tdL d¢ O,
Cldzls i th@oyd * Odzdzd Mis©OBGHz id dafg Is toyzjdelegddzls L © Misd yor |
BtseOIsmMlse © (1 E° d<, 2008) . mJj etsilsd < HdMSCEIE®
FLiesC 5o Odzetse sECsdzddesds kHd S€ts°'d ydeoj Ek fsHt
1993).

1 OHtsots? Misots dzZOMISOo dzgdC O " jJ bLOSCBOJHASHSE Idztisteltydd
hitsdzy . ¢¢ts M digsd fddydf fteddjdd do "Cisc
Cdrso 0 dzO" 90ydzd © CBtej &ZOyd  © My BGEdzjHO Bk t
fshizso © d BHetsoBtwdtsmMisd. woj dOesjHjdzs EiIsd ud
(Hackman &Oldham1 975) . 1t B3O mjteLBjtcelz, ftsmists j Ho

dzj

sfj <00 CH tMtBO djLOHBB? dddr Y tsmdsd dzj ¢
LOHBSoaB? Msats sz "J Ek fMmlse Otcd fF]ISOS ftej B3O
2001; lE° d<, 2008) . 1 OHBots? Miso 5 J BuAfdzetsgs: € Ots
Qtscdzdlsqadzlz, OV jiClsdoadzz d BdrRnj  odttcOdzdzz ¢ 53
mMoMmlss°" d MjJ H ddLO ftwjlsiftsMisOeatd d ojttse OF
mMomlss" d MmJ sH BBMi<O0°0 ftoj BO ‘drtsotd f tshdk
LoHtssts?fr]lsaB 1115fndzt§50§’dzaﬂ3ﬁ$®dz Bﬁf@nq @Fcddlsde dzO,
Bdrnj odtteOdkzdz0 tjOCyd 0 ' jHdJdOYO dgO® ¢ drtse
fshzsdd Md ©OLoaddzO IS A atGJd3;dzO d dgdztsc ?Izr
fsojLOdts MO foLdlksdodesds OWJj SCIsdoe datsd3 atﬂsolOCucf
fshazcds "4 BIhIsO OWJjiClsdeodO ttd’  jdisOyd O l;’trs;
dgdzd OWjSlsdodzO tj O¢yd O dz© Isdf dzdydesfmilsd, o tefn
1 L d dz0O, 1980; Kreitner d MmOt. , 1999). 1 OHB9
Bsy ) BdBIMBOdkzGds (O kB Os dzj SO ftoj BO { sf
"EHdXBO Mead' O ‘drtte YsMmMOs. 1t @O toadds LO" jHC
u’tsfr_gdzisds Bsyd Bdld ftedroO<jdes COts OW,JjSCIsdoeded &
Cs'"'d My "0k ] COdBo HOMIsBp detf OH dsly j E tzls G 2z ©
2004) . 1 OHBo s? Miso s dzOMIsOo dzd S © Mot dd3  5dzts
MlsGes C°d dBO' & i dBO Mot & ZdsL d, HSSC MM
fcsidzOlstic® C Ot tHdtsM dqLdi] ' 2 tSdscO hIOshisd/ dz20
tcj Odzdets HtsBd I (Zembyl as & Papanastasiou, 2
I sf sfydzj H 6 ELOH G § ts ) aizp deddzdzjo ts difo tf s fy OISO HiPLZ

L

dz

B

f

1

h

d

74

B

G

¢

74

CORgREITPOATE O

tc .
s

h c

25



RO OO ML OEAEHES " O L Podssih dEL &3j ' £ Misd 0 wkzCses' jSO Hdt]
LOHBaB? Mo © fofdsd dOMlsOs ddt O
mddg dzO Vv d3y sa?2): 2237
2O LOHBots? Msots ftsmdsds: MY s? dd d rhkddsfjlSidadts d W
d¢ joBgEiskzS so s I§ sitadhf 5° dzpT siB@ @S I Iszd y @20 d3
s @®mls 0o ddE IO Isd o Odz fridsHOdzs fif SHBAESE Vo ©® d dz0fis O¢
Qo desls j O di3gi' & MYy s? ded n d Edzz ste Oh ¢ d - Wocl
LOHBo B? Misats dzOMIs Qo dzd € O.
{ OL dzd didziy i t Iz fip jd3teleliAs to  Mis@ls ¢ JL° G H 5o T thfly drfSizd
Comgz0 " yf s idiffist dIs fad®H s o tstP tfipdeiduiSatisfaction Survey
(JSSs)) Cs" & § tOLoadts 10Okdz wfjSltstc (Spect
Hisots? lse O st ( MSQ, 1967 and 1977) ( We
Zyk " j dqdzlsj O yd - Ek o Ctsdzj ¢ OBO, Hdtej € Ist
sofPE Qo d dzO d fsdzdisd¢ O, fsmisdL O° j fnls © dzH
OO¢ ] ©WOHdr LORljs0O ¢8°d Mk HOMd] ¢ ®©H
HO “j tsyjdz0 LOHtsoats? Mlsa O dzOMIsOoadzd S O o]
., Odzd d twOL dzd wdils jts o Jdzj djjddglsdij. dzOIso¢ iz ;
"Mmise 5, 9Jhisddzj, Cotd " j 60O, tOL o ts5° hCts
tcOH , " jJHdOSCBMIs d BjLBjHsMIs (Hil ger
, ftocdOdzOL diks sk O j d&j @Bj‘dBc MGkt -
SO O: AfOLdBdh? 0 Isj 5 fmdkz St d tBC
O d bt syjddlsy Hts €] d&iti Ml
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RMistcOy do s EldyO B30 MisddzO kS tse sHMIss O
yd® j ddytk Misddz Hdtj Clsstc® h ¢ tsdzj dqete® o]t
LOHBots? Mseats d&OMSOodd¢C O fMmdzsdy ( Skrapits, 1
mMots. , 1991; Billingsl ey, 1993,; Lashbr ook,
Teddlie, 1999; Dinham & Sd¢b 2000; Bogler, 2001; Griffith, 2004; Mehrotra, 2005;
Sharma & Jyoti, 200-btcet€ed<d.,t , 2RDD)O.; mdstt OUsts
MmMnao OO® O, ftod Olsj?” M¢tsc, sfkhlsj dztse, fO)? dot
fsdzOh O 0 Mk BB?d ¢ tsd3kzded SIS wjtaidj,, tdolzdH U] talrj dztship)
LOHBoaB? Msaz dzOMIsOo dzd S ©. 1 OMsBOoadzedyd Mk IOC B’
ZftcOa O tsBsckz<0Oo 0O fsHthCEZ, ©WOLad O L dlsde dzkz
Hsfists® OdeMmise jdzge CtsRBddCOyd £ d tHdsd My ft
(Evans & Johnson, 1990; Ma & MacMill an, 16
ftocWiMmMdcdOddsd ttOmMisk d ©OLets ' E dzOMisQoe dzd ¢ O
Ld&ZOT 0 d MmMyismMtsedtsMmisd d EcdzOodtsdz o j<0o0O" k& |
(Ma & MacMillan, 1999; Dinham & 8ot t , 2000; Bogl er, 2001;
dmMstcO)ydoOyd Mk fsCO0LO0dkd HO fsHty OO k<d Mmilsd
LOHBoaB? Msats sz dzOMsOQoaddc O d “drattealk yj?k
(Kusum & Billingsl ey, 1996z fH@lsCdrd todoOm lsih{Cupy
Msddzsed EftcOo? OO0 Mkeostedlsd ©WOdJdUdlsO t©OH O
EsdyO’ dzO0 LOHBoaB? Mot fomdzsds ( Ti moty & Rona
1 SlteaskzmMy IkeoteHd HO " jJ ddHjthMbseats ftesyifm 2 ¢t
Bd Md f§Mmisde @8 (Nojrx dachbwsSse, y2008) . Jdudted
ZdHjtemMlsoa ®© d dBswcO® & Bdlsd 0O0dzOdzdL d tc O dzq £ ©sCo
sdz0 M BdwO ' & dO tHtej ' jdd dOyddz | dtej Silsts!

h ¢

fMdzj HBjddyd dLOBtOd]d ¢ jcO/  HLdO ko k Otf 5z & ) ¢
fMots' jots? des Mk Mj Msyddkd HO dO & Miss ddHj
tdatte fsmMOts. v MECEZOHE MO HOBELOddHB &sH| dsd
HO Hjd@BsdMstedtcO 2 § sdOh 0 ] EMdjtej ds dzO L OH O
[ Wd§dats dzdHjtfisets dO©" yjh<j dzjyd k& udfjddyd =
590 H9 O YtsdzOh O O. v "MhCeBsdd, ddH]jtt MOdds dLt
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MO LOHOYq®O J ?EHJBO. [yj dd® misddd d&dHjtef
qdz¥ stedsOyd O dzOu d dezy dde@® GO dH tededsHfjdi®© s d§zQiE
fesRj dlsd Mot j fsd&zOh OS] COCt Bd Mj §imlsddsdC
1985).

[ JdOVv jteMmMC Q detesiepg@lz’ o dstedmisdyuS s dzdH jteflso O, Ct
t. 1 &0 d mOdzi [ skzlstd tOded & Wi F sie Ptz l6af © seizg €
frzls© (Bl ake & Mouton, 19614 1978, 1985; Bl @
fsyjbtlk ttOmMf sL &Z0o OB H jls Mmls q’dztsaO IzIJ’tGOs?OcO L
Emdzj toj desisd dzO0 L OH OIS j . 10d34'¢4dz “d HO BB (
stecO@gd” OO HO dMmMfkdi Mot  J yd?jeod Cttedmlsy -
Btedelz LO LOHOLS]. 1t6tdeO LO ?kHj M§ ®GHdsMd o
stecOdzdL Oyd " §j Ct°'d fsSCEh0oa0°'E HO fMmisdedidz e
SHdsMd dO0 doAdtdd dds Qs> @ kzdstce OdzdL Oydsdzai L OH

1985).

[ J 2OV jtemMCOsdiedidzk® | Btedeckz L O LOHOLS] d
MOHLYd Hoj fj ¢ j My ftimMjyo k. J1jwkls
nedL BdZlsOdzdz0 MO o Do 8Os BFEOCB. d
MOz MO Hjojls [sOYOS O, GHJ ftco® HtejH
LOBteddzgzlstsfisd ddzd ¢ tetsB dzj d&30. ItsoajLik E<d

dzdH jtemMisoa O sy § Bdlsd ftjHMIsOo? j da. v OB j O, tc
thdzts o dzd = dzdH j emC dn Misd dztse O: I MdetsdizO" j dzd a3,
d3j dzOv dzj dzls (1, 9) , dbzlsstcdIsOteded d3j dzOV dzj dzls (9,
v ddiSd o3 dzOVd3j dzgls (9, 9) .

{MdetsBON j dd djidOvaE] dislsddz, flgj HMisOo” O dzdH j 6O
L OH Ols WUgs fifgo. @staifsdoH fad @ P d dzls § 6 ff gt Pieg) digids °Hjo

d My zdedi d dzdyfigf@ digjo §

s O dzlsttairfiddn dzO Vv @GP)dzlg o s d g O OC Is j tefdudipls o & BEOE dzj
SCSOHOFDS @ILSAsB te d dzlz 1€RY ff) e sHipig(frpi dzd H jfitdsch Ot O ° Iz
L ds@bdginPeOds tz’ itk G sdssdflazz i J. F dH jfed

Btcd ek Rls Oofsefip] <OOPsmdfdzd § Hifdswd o HLAPAE M IS d ¢ dzlz

dzd udrjtez " Isio Qa5 § o J

¢ zlststed lsi) teadd dQiliizis [ o0 OijIs d'dg¢ Ote O ¢ Is | tofff BplsLdizu Qidls dzts o3
EMC dzO' d® 0O BPEO®B 206 dgOh R azBEHH G OC zdjHfj B tsH

el Lzt BT HESMHBOKOG® ARSI O o9 GzdH 9 N g 5 dzd

¢ ts dzls dadidatZO) O n Is/gz) Qidg tc @D s te d 16d@ds d 9 O dz

s 15 d3Y e 1S csf) izt BBk o @yls e j v fy Istfen? AW dp 157 de®

f o d ) sz A3t tc ] & findz i3 o) @Fdals | o) MOH QG zn j

] o ts dzOtd®a destsig of zJ dzldfiz@ k effji. OH OfsE gz H jZIBfzOY O O k2

dzj M) azOgo@hgjts dzjj M & I © ERFOC 50 @Y H s j "0)). O

v d BiPEiddzO (ATl o @)ls f dz § H fny IslAd o4 U@ 5 @O 8 @GO Iz HA]

L OH O dizd H | fetHH ) IslQUPzlz  jie"OjHg H dzd, yelEts O ofGe €28, dzj O3

eOL * O D@ & 6 tedtlstg BdzQ § tc jHELSES (p dZzZ0 N Y te j/fdzPdz] o3@20

16 ) W b § YOS f dolp decifdcizsyj s @ dsfi Bg@ s dstso 4

1 4 5fislst diy j €A Etd & fnds dedf 0o > G20 BBI 41 J ¢

dMistc O ff & O deCd) kizd H jiEfO ¢ M) d d3iz WBEEH SOH OFOR O]

dz0 " j W d ¢ GRakded& HMcCanse, 1991)5 tckz 30O Is tei@ddf 3P Is § 2 dzj
{50 j L Ofiesddzdl B te’j d Az dQ &V @I€ O flethtseinder Is &z © y(Yukl,O &3O

1994).
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3. ] jssHBd&ENCd BCodts
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Abstract: For the European Union, as well as for other countries in the world, tourism
represents an important economic activity based witda range of products, attractions
and destinations. Crosectorial character of tourism industry significantly determines
the system of management which must be coordinated at various horizontal and vertical
levels. From the vertical perspective, thgaizational structure of tourism in Slovakia
can be divided into three leveisnational, regional and local. Concerning horizontal
structure, the system is divided into public sector (state administration and self
government) and private sector (thirc®e and the business sector). Key institutions in
tourism development are the Ministry of Transport, Construction and Regional
Development of the Slovak Republic, Slovak Tourist Board;g®lerning regions and
municipalities, regional and local tourissssociations andrpfessional associations and
societies Slovakia finds itself in a rather complicated situation in the international
tourism market. The country is now facing some major economic and legal changes in
the tourism sector which should accate the development of tourism.
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1. Introduction

Tourism industry represents a significant economic activity in many countries around the
world. As an intersectorial industry, it directly and indirectly interferes with other
sectors of the economy industry, trade and services, finance, transport, regional
development, culture, health care, education, sports, environmental protection,
agriculture or employment. Tourism can stimulate the growth and development of the
regions (particularly those that are economically and socially underdeveloped) and can
generate employment and business opportunities. It supports the growth of knowledge,
undestanding and social inclusion. If we look at the international market, we can see
that Europe is still the most visited region in the world, although its share steadily
decreases. According to the latest statistical survey, tourism accounts more than 5% of
EU gross domestic product (and up to 10% when including related activities in other
sectors- transportation, retail, etc.) and the share is still increasing. The main priorities
of the EU strategy in the field of tourism are a) to stimulate competésgeim the
European tourism sector; b) to promote responsible, sustainable andjubiik
tourism; c¢) to consolidate the image and profile of Europe as a collection of sustainable
and highquality destinations; d) to maximize the impact of financialrumeents and
policies of the European Union in development of tourism (European Commission,
2010).

2. Position of tourism in Slovakia

Almost all states are seeking to strengthen their position in the competitive tourism
market through various incentives atwbls. In terms of tourism at European level,
Slovakia can be seen as an underdeveloped country. Tourism sector has accounted for
only 2.5% of gross domestic product (GDP) in the Slovak Republic in 2011 (Ministry of
Transport of the Slovak Republic, 2013)

Table 1. Number of tourists in Central European countries in-20Q7

2007 2008 2009 2010 2011
Slovakia 3,778 4,083 3,381 3,392 3,571
Austria 31,141 32,616 32,317 33,389 | 34,629
Czech 12,961 12,836 11,986 12,471 | 12,912
Republic
Hungary 7,474 7,651 7,151 7,473 8,021
Poland 18,947 19,556 19,354 20,462 | 21,477

Source: The UNWTO World Tourism Organization, 2013)

Of all Central European countries (Slovakia, Poland, Hungary, Austria, Czech

Republic), Slovakia performs as the weakest (Table 1). At the same time, it is necessary
to note that differences among countries are obvious. Comparing the amount of value
addedtax, we can see that Slovakia has the highest percentage among all countries
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(except Hungary where the VAT on food reached 27%), which negatively affects the
final price to the customer and the net income of the entrepreneur consequently (Table
2). Austrig as a major player in tourism in the region, attracted more than 34 million
visitors in 2011 and its market continues to grow, even during the global economic
crisis. Tourism offer in the Czech Repubilic is strongly associated with Prague as a major
tourig destination in the country. The number of foreign visitors is higher than the
number of domestic visitors only in Austria and the Czech Republic. The market in
Slovakia peaked in 2008, with a fairly massive decline in 2009 (about 17%). The
situation hasgradually stabilized since 2011. The strongest international demand for
Slovakia as tourist destination is still coming from mainly neighbouring couritties

Czech Republic, Poland, Germany, Austria, Hungary; then, from lItaly, Great Britain,
Russia, Ukaine and France.

Table 2: Value Added Tax in the Central European countrib3arduary 2012

Slovakia 20 20
Austria 10 10
Czech Republic 14 20
Hungary 18 27
Poland 8 8

Source: ( Ministry of Transport of the Slovak Republic, 2013)

There are several reasons for relatively modest contribution of tourism to Slovak
economy. Firstly, economic and social importance of tourism has not yet been fully
appreciated in Slovakia, gaularly at the national and regional levels. The state lacks a
long-term, stable and continuous tourism policy that would cover/manage all activities
related to tourism at lower levels. Along with the changes of political parties in the
national governma, approaches to tourism sector change as wellri3m promotion

and development is very uneven and it can hardly be considered as syst@matic
absence of a coherent policy of tourism has resulted in the adoption of various decisions
and approaches dhe government, setjoverning authorities or tourism associations,
without having common visions or shared godBnly basic rules exist for the
management, coordination and assignment of responsibilities for individual players in
the tourism industry. durism market is developing very spontaneously and- non
systemically. Another point is the question of using resources. The country has an
amazing natural and cultural potential for tourism, but the existing resources are not used
or used only partially. Ithe country wants to succeed in the international market, the
resources must be transformed into marketable products or destinations able to satisfy
changing demand of domestic and foreign customers.

3. Tourist potential of Slovakia

On the other hand, wean point out some positive aspects and changes in the tourism
sector in Slovakia. The country has great cultural and natural sources that are unique and
among most interesting in whole Central Eurobenpvsky, 2013a; Lenovsky, 2013b)

Let’s briefly mention more than 12 accessible caves, 30 spa resorts with natural healing
resources (water/ mud/ gas/ climate), around 15 high quality ski resorts, 10 folk
reservations, 10 opesir museums, dozens of important archaeological sites, mane th

20 thermal parks and 9 beautiful national parks, including the High and Low Tatras

( Ga b e n s kThere aeGhbuBands of churches, castles, chateaux, historic buildings,
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historic parks, libraries, archival documents and historical artefacts. Theralsr
beautiful villages with preserved cultural traditiohsclothing, folk art, architecture,
food, and customs. Untouched rural areas, five sites listed on the UNESCO World
Heritage List (folk village Vlkolinec, the Spis castle with its environs, histmining

town of Banska Stiavnica with technical objects, historical square of Bardejov and its
suburbs, a set of wooden churches) and a natural UNESCOcsites in the National

Park Slovensky kra@Ga b ens kT, 2 0 1 JForest covepraoge i oRedtHir® ) .
of the surface in Slovakia. Infrastructure is constantly improving and latest technologies
are used in ski or spa resorts. Several golf parks set in beautiful surroundings offer high
quality experience. New accommodation facilities (wellnbsasjness, family) cover the
whole range from small private accommodation in family houses up to the world famous
hotel chains, such as Kempinski, Hilton, Holiday Inn and others. The offer in restaurants
has also made a significant progréssisitors can boose from small famikpwned
businesses to luxury restaurants. Slovak wine, beer, honey products, milk products and
other regional products (some of them registered in the EU quality system) face a new
period of their revitalization. The capital city ofrdislava is becoming the new
European destination for MICHEngetings, incentives, conferencing, exhibitiomgrket.
Slovak government also prepares motivational tools to attract international film
corporations to locate their production in Slovakia.

Regarding the Slovak tourism, an important element in its development has been the
accession of the country to the EU. Free movement of goods and services made the offer
open to the entire EU territory and it is easier to enter new markets now. Business
entities face increasing competition, which positively stimulates the growth of quality for
products and services. Many tourism subjects (municipalities, museums, schools, hotels,
food companies, spas, ski resorts, thermal parks etc.) have managed to strémathe
position and to streamline their activities through EU funds, GBasder Cooperation
Programmes and the Rural Development Programme. Slovakia invests in highways,
railways, waterways and local infrastructure. Legislative and quality standards in
Slovakia are gradually improving. Control bodies and responsible institutions (e.qg.
Slovak Trade Inspection) have successfully eliminated several negative effects, such as
unauthorised tour guiding, illegal private accommodation, sale of goods of uregecifi
origin or the operation of uninsured travel agencies. In the following years, Slovakia is
planning to adopt the National Quality System in tourism services. Slovak Tourist Board
has stabilized its position and it uses latest marketing methods (Youdnimeeccials,

TV shots, unusual exhibition presentations etc.) to attract more visitors to Slovakia.
Tourism professionals constantly strengthen their prestige. On the other hand, their
social status is still rather underestimated if we compare it withbeugking sector,
industry, technology or IT sectérEducation in tourism is provided at many high
schools and five universities. A new generation of tourism professionals is growing
young people with new approaches, fresh ideas, international expekenededge of
languages and technologies.

4. Management of tourism in Slovakia

The absence of a single European tourism policy implicates that the industry is regulated
individually by the Member States. The system of regulation in a particular country
reflects the importance of tourism in the economy. The concept of tourism deeslbpm

2 It shouldbe noted that a surprising winner in the competition for the Best Enterpreneur
of the Year 2011 in Slovakia was Lubos Fellner, ttvener of the outgoing travel
agency BJBO, providing tours to adventure and exotic destinations.
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strategy is unique and specific to each country. Therefore no single handbook or
generally accepted model for the tourism development can be applied. Most European
standards and best practices in tourism are related to the protection of consumiers, loca
communities and the protection of environment.

Activities in other sectors are usually realized on the base of a relatively narrow vertical
approach. But tourism is characterized with a horizontal connection to various sectors,
which is a result ofrosssectoral character of tourism industry. Tourism is influenced by
many subjects and entitiesome of them are primarily concentrated on tourism, some
of them consider it as one of their wide range of activities. What makes the situation
even more complated is the fact that the main issues of tourism industry affect many
other sectors, e.g. finance, culture, regional development, economy, agriculture, even
education and social care. It is very difficult to clearly define the duties and competences
i which institution or subject is uniquely responsible for a particular aspect/segment of
tourism industry. In the paper, we provide a basic organizational scheme of tourism in
Slovakia.

Figure * Organizational structure of tourism in Slovakia

STATE SELF- THIRD BUSINESS
SECTOR GOVERNING SECTOR SECTOR
SECTOR
National 1 Ministry of ZMOS more thanl5
level Transport, (Association of | national
Construction | Slovak towns | Associations and
and Regional| and villages) Societies (e.g.
Development Slovak
1 Slovak Association of
Tourist Hotels and
Board Restaurants)
T related
ministries
Regional 8 Self 4 Regional
level governing Tourism
regions Associations
Local more than 2800 { 35 officially entrepreneurs
level Local registered and
municipalities Local Tourism | businesses
Associations (natural and
1 30 Local legal
Action Groups | persons)
i othernon-
governmental
organizationsa
ssociations,
etc.

Source: (edited by authors, 2013)

From the vertical perspective, the organizational structure of tourism in Slovakia is
divided into three levels national, regional and local (Figure 1). Concerning horizontal
structure, the system is divided to public sector (state andj@edfrnment) ad private

sector (third sector and business sector). Key institutions in tourism development are the
Ministry of Transport, Construction and Regional Development of the Slovak Republic,
Slovak Tourist Board, selfjoverning regions and municipalities, regal and local
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tourism associations andrgfessional associations and societigdrosssectorial
character of tourism requires the coordination of development that should be encouraged
by cooperation at intesectorial level.

Ministry of Transport, Construction and Regional Development Section of
Tourism

The Section of Tourism under the Ministry dfansport, Construction and Regional
Developments central body for tourism sector on the national level (Figure 2). General
objectives of the sectioare to create legislative and policy conditions for tourism
development; to coordinate government agencies; to create and implement supporting
programmes and schemes of the state financial support; to create administrative and
technical conditions for ohining the EU funds; to realize bilateral cooperation in
tourism and to support education of tourism professionals.

Figure 2 Organizational structure of the Ministry of Transport, Construction and
Regional Development

MINISTER’S STATE STATE HEAD OF
OFFICE SECRETARY 1 SECRETARY 2 THE OFFICE
Institute of Section of EU and Section of Road
Strategies Foreign Affairs Transport
Department of Section of Section of Rail
Crisis Operational program| Transport
Management Transport
Department of Section of Budget Section of Civil
Internal Audit and | and Finance Aviation and Water
EU funds Audit Transport
Air and Naval Section of Section of
investigation Construction Communications and
Postal Services

Plenipotentiary SECTION OF Section of Publie
for the TOURISM Private Partnership
Waterwarks
System
Gab|] 2kovo
Nagymaros

Section of Housing

Policy and Urban

Development

Source: (Ministry of Transport of the Slovak Republic, 2012)

The scheme clearly shows that tourism is still considered as a minor economic discipline
in Slovak economy. In many countries, the industry is managed by its own ministry. In
Slovakia, tourism is considered almost a burd@éma short period the sectiofi tourism

was transferred from the Ministry of Economy, added to the Ministry of Culture (in this
period, the Ministry even changed its name to the Ministry of Culture and Tourism) and
finally was included in the organizational structure of the Ministryr@nsport (all of

them having its pros and cons in terms of conditions for tourism development). Along
with these changes, the crucial positions change as well (minister, director of the section
or the director of the Slovak Tourist Board). This has edusertain problems and
difficulties - new management usually brings new approaches, methods and totally
different objectives, which leads to a lack of continuity, coordination, conceptual and
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comprehensive approach. If the country really wants to strengtte competitiveness of

the tourism sector, it is necessary to build a system of coordination between these
subjects, particularly the ministries, because almost all of them have some responsibilites
concerning certain tourism tasks. We can argue ifctimeent position of the tourism
sector under the Ministry of Transport is appropriate, but what is more important is the
need of a stable and lotgrm position which would create proper conditions for
systematic work.

Slovak Tourist Board

Presentation foSlovakia as an attractive tourist destination is in competence of a
specialised agencySlovak Tourist Board (STB) founded by the Ministry of Economy

in 1995. This or a similar type of institution is established in every country within the
European Unio (e.g. Czech Tourism in Czech Republic, Polish National Tourist Office

in Poland, Hungary National Tourist Office in Hungary). The aim of the institution is to
build a positive image of the country on foreign and domestic market and to present
Slovakia aswell developed and hospitable tourist destination. The institution also
provides various marketing researches of tourism market (the research of demand, offer
and competition) and consulting services. The agency patrticipates at international
tourism fairsand it is also responsible for the national tourist portal www.slovakia.travel.
The board has established the national tourism information system and the databases of
domestic and foreing subjects in tourism. It provides statistics and information for the
media, organizes press trips and supports-alfgrartnerships in tourism. One of the
priorities of the Slovak Tourist Board in recent years was the establishment of foreign
representative offices (Figure 3). At present there are 6 offidesCzech Repblic,
Hungary, Poland, Germany, Austria and the Russian Federation.

Figure 3 Organizational structure of the Slovak Tourist Board

DEPUTY MANAGING DIRECTOR
DEPUTY MANAGING DIRECTOR
FOR SUPPORT PROGRAMS
Section of Department | Department of | Section of Section of
Tourism of Congress | Strategy and Economy and | EU
Marketing Tourism Department Administratio | Structural
n Funds
Analysis and Department | Internal Funding Department
Product Design | of Control Department in | of
Department Destination Bratislava Administrati
Management on and EU
projects
monitoring
Department of Control Funding Department
Marketing Department for | Department in | of Financial
Communication EU Structural Banska Management
Funds Bystrica of Projects
Department of Legal Department of | Department
Maketing Department Internal of Publicity
Events Administration | and
Implementati
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International Payroll) National
Relations Projects

Management

Source: (Organizational structure of the Slovak Tourist Board, 2011)

Great problem of the Slovak Tourist Board has been the lack of funds. [F2RQ37 the
majority of activities was financed through EU structural funds. The perspective of the
agency for the period until 2020 is very insecure since tourism industry witlenmore
supported through specific schemes, but only indirectly through other priorities. If we
compare budgets of these institutions in the European Union, we recognise that the
sector is fairly underestimated in Slovakia. But in recent years, the Boad# a
relatively impressive progress. They launched a d@ngn marketing campaign for
Slovakia, using the symbol of a butterfly and the slogdavakiai Little Big Country

New marketing methods and tools interactive videos, communication on social
networks, web presentation and others were used. A new section specifically focused on
the MICE segment the Slovak Convention Bureau was included in the structure of the
organization.

Self-governing regions (SGR) and municipalities

One of the principlesf European regional policy is the principle of subsidiarity, which
aims to support decentralization through the transfer of certain rights, duties and
competences to lower levels. Together with a reduction of support in tourism from the
state level, thactivities and responsibilities of sejbverning regions and municipalities

in tourism are still extending.

The territory of Slovakia is now divided to eight sgtfverning regions Bratislava,
Trnava, Trencin, Nitra, Zilina, Banska Bystrica, Presod &wsice. In organizational
structure of each region, it is possible to find a certain department with competences in
tourism (sometimes established as a specified and independent office of tourism,
sometimes it is included in the regional developmentucail or international relations
section). These bodies have powers and duties to develop tourism in a particular region.
First of all, they create plans for econoraitd social development the region and they

also publish tourism development strategiad regional planning schemes in the region.
They should be involved in the implementation and coordination of regional
development programs. The regions are responsible for traffic infrastructure and can
create theirown funds for the implementation ofurism activities in the area. Self
governing regions also invest in institutions and property (museums/ galleries/ theatres/
sport clubs) within their authority, which has also a positive effect on tourism
developmentAccording to the latest Act relatingp tourism, No. 91/2010, they can
establishregional tourism association$he status of seljoverning regions is still not
stable and clearly defined. There exists a quite large disparity between the competences
they have been given and available materiinancial and personal sources. In the
following years, the position of seffoverning regions will probably be stabilized and
strengthened.
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Regional and local tourism associations

Each state that wants to develop tourism must support (fieamgcial, methodological

or personal tools) the process of establishing local and regional tourism associations.
When we look at (not only in terms of tourism) succesful European countries, we must
understand that their success is built on strong regimrsanany years (the first attempts
were made in 1991!) there was an effort in Slovakia to define legislation about
establishing and financing tourism associations. Finally in 2010, the new act on the
promotion of tourism was adopted in Slovakia. It carctwesidered as one of the major
changes in the tourism system in recent years. The Act no. 91/2010 on the promotion of
tourism was updated by amendment no. 386/2011. It is sometimes called the Act on
destination management or tourism cooperation, sinc®ciises on motivation of
tourism subjects to create partnerships and to establish relations of cooperation in Slovak
regions. The main novelty is the possibility of establishment of local tourism
organizations (OOCR) and regional tourism organizations (RD®™embers of local
organizations must represent public and private sector as well (e.g. city, transport
company, spa resort, hotel, tourguide, folk group, university etc.). The organization must
generate at least 50,000 nights per year. One of the dithe é\ct was to clarify the
situation among various types of organizations, clusters and associations which have
been norsystematically established in Slovak regions in the previous period (between
1991 and 2010). The act also guarantees state fundimgdistered organizations in 1:1

ratio (collected membership feestate support) with the limit of 90% of the total tourist

tax collected. The idea of the Act was to invest in active and-es&blished
destinations in the first stage and to suppow destinations in the next sta&hrough

a motivational aspect of government aid, the act tries to promote {muiviate
partnerships in tourism and to accelerate cooperation between (now fairly disintegrated)
tourism entities. The status of regionaddncal tourism associations is not very clear
today. Most of them focus on new websites, presentation at fairs, marketing activities,
travel packages and common tourism products, creation of information systems, the
support for their members and organiaatof events. One issue is still under discussion

- tourism associations in Slovakia are based on optional membership. But in some of
other European countries, membership in the association is mandatory, which brings
better regulation and more investmeiatstourism development.

5. Conclusion

Slovakia finds itself in a complicated situation on the international tourism market.
Although it has sufficient potential for tourism development in terms of primary and
secondary supply, these resources are largelysead as a product. In such
circumstances, tourism in Slovakia cannot have a major impact on the strengthening of
economic performance although it might significantly help in increasing the value added,
reducing unemployment and settling integional diferences. The new stage of Slovak
tourism must reflect current trends and dynamic changes in the indlumisfainability,

! About 34 local organizatns and fourregional organizations have been registered so

far, consisting of 220 municipalities, 500 entrepreneurs and 50 other subjects. The total
amount ofthe state support in 2012 was 3.3 milli@JR. Unfortunately, Slovak
government decided to reduthe state support for organizations to the share 1:3 (This
means t hat i f the organization generated
supportedonlywi t h t he sum max U 30, 000
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quality standards, new trends in mobility, tourism for all (marginalized and disabled
included), innovations, new forms of tourismshOpping/ adventure/ gastronomy/ new
culture/ women oriented), strong pubpcvate partnerships, new markets (Asia/Africa

in terms of both demand and supply). The environment is chaiigihg competition
continues to evolve, the needs and expectatidnsonsumers grow. Moreover, these
steps must be implemented in a relatively unstable economic situation in the world. The
following years will reveal if the State is able to build a stable position in the central
European market. Slovakia needs to fittddompetitive advantage if it wants to achieve

its strategic goal (Ministry of Regional Development of Slovak Republic, 2013)
increasing tourism share in GDP from the current 2.45% to 3.2% in 2020.
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Marketing management research inSerbian hotels

Abstract: This paper analyzes the revenues of individual hateisually and prices

hotel services. It is evident that many hotels have a drop in income and that it demands
expert analysis in order to improve their business. This study highlighted the importance
of applying marketing philosophy in the developmentafrism and marketing plan as

the basis for a successful busine&pplication of marketing philosophy as a modern
management concept is presented for the conceptual model of marketing. Marketing
orientation and implementation of strategic marketing manageim the hotel industry

is new in the service industry and provides a strong basis for identifying market
requirementsanalyzing theposition in a real environment and finding ways to achieve
the set goals. Marketing business concept means that thecpisdreated according to
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Problems in management of tourism offer of Serbia

Abstract: While many in the tourism industry see the key of the world
economicdevelopmenit seems that in Serbia, tourism has not given enough attention.It is
somewhatjustified if we considermany problems that are directed to Serbia's tourist
offer.Unrecognizability of Serbia as a tourist destination in the international tourism
market, the lack of qualified human resources in tourism professions and facilities,
limited access to interesting destinations in Serbia, poor infrastructure are just some of
the problems that Serbia faces.The aim of this paper is to highlight the problems in the
field of tourism and in the defining of tourist offers in Serbia.
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Organi zing resources i n dus
arts in Serbia

Abstractt yhe value of cultural and artistic ever
so important in achieving an improvement of the ggciéccording to Plato, "the state

is as good as the music in it." Music and performing arts are not sufficiently commercial

to survive in the market oriented, commercial, magsproduct society. However, in

Serbia, there are great artists, who aré supported or marketed in the best way.

Obviously, it is necessary to understand the importance of the high level professional

artistic production and organization in this sector. The new management structure, as

well as supporting cultural organizatiomsust be synchronized and in all other respects
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harmonized with the current profit opportunities, but also with higher general social
objectives and requirements that high art represents, as the main component of the post
industrial society development. faft has to be made for the rational approach,
confirmed by theoretical and practical achievements, applied in the manner and to the
extent that will contribute to the field of music and performing arts, in order to be able to
create a better organizeddanreatively stimulating environment, while preserving the
artistic integrity and relative freedom of artistic creativity

Keywords: culture, music performing arts, organization, management, transition.
JEL classification: 211, M29
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f zOded cPtesyJ M, Cs'd ftesHkB?EZ ] (L dlsde dzj Ofr
HSGO' O (DeVer aux, 2009) 49 OC B BH dOMm dzO
Eyimetsa 0] kE ERjlsddysStsd HBydo? O &, hilsts L Oo
ffidntsdzsh Cdn, C k dzls lzofchisCdiAsy 1€ @fonQ ) . Bq’[s:GDLq’Bncf 0¢j d&dls
COts qLizso Odesd3 G jlsk dL OB teOdzj Jdzdlsj , ftood
dzj Sz desotsds f 2B dzd € 5 3. 14 S0OHONSO t]’lzsdzq’QO, d
CBHdO HOOHIMjltse o©jC0O f sdzOC ®, dzj Bls QZAFOH § .
[BGOLtsaded MdMmisy o Bt Ot Bd Bdlkd Mdasea © dzO
ddzlsjtej Msoa O 0O d ESEMJ 9jLOd LO ftOok Ekdjld
sMmdztso O e J dzOdeOHdz.4 0¢yd - j E Ckdzskzted B(d:-
MstcOsjcdispjHyg ABGSs odhj *kHd, dL hiss hdtjc
Hj BcctcOWMEse Hd OfOLBsd20 E BHEtSa OO k<d ¢ d
fsud sd, 10 Mmj 2 dzts S Odzdats Mtej Hdded dzO° dzOEC b
esmMskz  <dr kdjlsded$ O, cOH s el Isdj GO @iy Is dz
Moj dets hlss otrnlkzdMllkz Lkd&jlsdtsmls Hftede dzdy O O s
CtsdzeL &z d3(Pteb®is, 201 0) . R bk o0 Mmyjdlz Mo’ &z oy
Ckdzslzted, dzaj MOt k2 MCEydd i3] ' EdzOtetsHdzddz ff tets”
BHd O, ttOLBd O B0 8 jddsdshmisd d ftds oL d
“JHdsE Htlkzhlse O, fnaOQOQts ‘'l hMdse O L O tme O° (
1990) . leBdzd € O ded ACkzfOoyid, feedzdc O | |
OIZHq’lststscf‘Izd30u§®a®§@q’#zd§ysiﬁ]l§zc{q’lsfr]lso“j Cte®@" ¢ j B

3. SWOT OdkzOdzd L MyBad (Gt E3j sdztsmisd bk wts

RMNstcOy doa O jdi3 fklsjds 4 toddsi daj SW[wu 0dzOdzd L § ,
FPedzOodzsdz E € d&zOMmdudesdz d3j dzOV 3 dzlsz, dBsek<j §
Myd dzemM S dr kuligdsdiésdnlsdlz ¢ dz0cy d MmMdzOsBsMmisd ( EZdzlzlste
Bsek<desmisd d fHtojls j (Mfs?0O0hcd WOCItsted) ) (
stcOdzL dydosdesdz Istej dezlsCkz, Cts°'d odhj tH MoajcO
SW[u OdeOdzdL § iz, ¢t j, fssCOOIdo 7 Bsotgs d
My dudwdudzy d fMmdzsyjdzj tBdZOMIsd Edjbsdshisd, ¢t
sfhilsdr ¢ dzse OdfBagsinan, 2008)j dzH s O
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S (Srengths)i M dzO G § W (Weaknesses) i d&zOB tsfyls d
soa0dzdlsjls Iz d3d Is dzd SO 0 1 JOHjCoOlsdzd
Myd deMCts° Ed3d IsdetsMls d] WddzOdzmd e O O
s90dzdIlsjlsdes ks d Y ¢ t5 U0 1 JteOLod " | dets

# 5 dzd H dzO d dzinls zd3sj Isdztsls

JqdW cOMistczC skztc© U0 1JOLead jd Mmd
Rdzls j tcd MOdatsfls E d dres' OysSdn |
s 59§ JHMmMEMmMIse ts dBzL d ys s

toj HiSo detsds M Ctsdztso OF
14 08IsdodzO * O dzO
0 1 JOHj]SC90l0Odz ts
O (Opportunities) 1 d3ts 6 z < dzts M Is| T (Threats)i f t6 j Is ¢ §
v sMisOe ? OF j HEeBll J dzs” OdzdzO Istey d " dzQ
fMlstcOlsjed O iz sB|f 5 zdzOtedzd @3 dszL ¢
sBteOL 59 OF O ROzH ZfMisted " OdzdL Oyd
O riBibesf sdzdL Oy|ftesHES yd - |
dzsoadn dOosdS O d 0 [jHd MEO € sdeb
U Al etsfoe j Isdls jd2sipq i 19y Is j n dzts dzfs g
EdRilsdzd O d Gte R dzls § tedzj Is Cts°
10" hdtc® HEkhIse j dzO OkltstemM¢ O d dL
oteMmisj ) -pd demE€ s & d3d 0 [HEEBLEs9 O (b
{BdLBj" §cy f dzO dzfn ¢
dLo jMmdese W ddzOdzind tcC
[ zB? O ddzlsji ctcOyd " |

Hiclzh Ise j dzd o3 d
HJ &zOls dzts fyls d B3O
I OL dzdudisd sB dzd yd

ff 1) j Bk ZOSH d&ZO MO
U R dzj d3j delsOyd ' O

s dz0ey (S)

- s90dzdlsjls zd3j IsidyfkiOdzit =Bz LifdsySlasdzts My ls d
stef MEd kdijlsddyd M &Bsek Bjtedlsd MO otenkzdMm d &
Bzses f2sO E ftosh dshisd (MsftcOd 1 Oddyd [ Of
Al OG dzj ted * O dzSWORIdz Mgj Qete @ ‘te@sdR0 odisdzdddmisG wtjlsjd
BO Mistste [ ddemnd dzgMCJ W ddzmn Otedgtsded * 4§ , Hdtd e dzls
zoiHMmMCE Wddzs Otediisded * Iz, odtsdzsdeyj dzdmilsC d¢ O s f
ftei Msdydedrn Mo jlsmMédr dzOGKLOHO) .

- saOdzdllesdzis Bz dysS s " Cosdhmlss

1 0r90° k" E<d tsh Foj¢ BykzoOdesds d Htic)y O dzts {1
Zdsj Isdzd yd HISBq"O‘Iz ‘h LO ote] d3d hCtsdztso OF O
ftedftcj &z L O HO?>d tOLoOIS" .

- wtdzdHdO ddz lsq’lslzucftsdz@dzdz@ ddz cOMlstezC szt O
[ 6y Qo dzjy ddeMisdlslzyd"’ Wikdet apd 3dz@h If sABKBS G&j igRIs d
My &M ts° EZdj Isdetsfls cf dpCIsdodteOdz "§j d Mmj Skt
dzj €§ HB MO bwOyddz dOyddz HO Mmj ES? Euj L

HizZY otcj a3 EmMy i des WER ydsddh - 6t fza Jaydk®
LO j@GdaiaB g j, UdjldzduS O EHEEY ¢ O, 1 OdS OdS kzdzl
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- RdesjcectedmMOdesils £ jotesfMmGj Skdsktedzg Lt tso
st MSd kdjlsddyd Mz sBddd E¢?EZyuyjdd k2 jottsfMmj
Mt daj Bsekz<j, HO Bd M BOhMN d20 Edj Isded yS sz
IsjhCdds StGSJm@dﬁZCfdd&GH d dzj mdcekztedsMmisd.

4 zOB sfilsd (W)
- 14d0OHjC90Ided BsHjdzd WddeOdeidtcO O
mesh Ekoj¢ ddd'jJ ftbdO' jdz SHES9 OO E<d dzOyddz
otej HdzsMiIsd d oterlzdMSd Edjlsdzdyd OHJCoOldts d
otej Hdzse OF O daj H jdzliz ‘zjdzOdftiely o aifPwi il delfifds jd Uzldty Is dats fyls
- 14dteOLed  jdats sty dhlsy bkdijlsdzetsfylsd
stcf MCts Istey dhlsy Edzj Isdetsfylsd ded * HSe B2 dzs 6 OL
OffMsteBlz j] d YoHteyd w©OLddJydlsmisd E kd&jlsddys s
- 1dteOLead’ jdz MdMmlsj 3 £ B dEZOMISd OEItteMSdr d
10 O j LOMIsd<jdd Mk E&jHmded deffhS gL o &B'RBPgdesfglsd
LOCtsdze S5 dds Md hilsdlsy dLets' Oyus O (ABBOEOA) {t
HOSsdz 5 O Isisdedn®g diidic @o dndsO
- HmeEmMlseas BLJyuitse GBEOLB9 O O E tjHBo dsd

1dHEMOOS B ey s SBOL 590 0 k tojHBodesdg M ¢
stecOdzd L 50 Odese EZf 5L dzZO9a O O MO &EzLdStsd, ifjtots
HsotsHd HEBS ff jtodzOdzj dzlsdese MABOS j € O OkuHdlsted * kd
MlsOS O dzj Ckdzlsiztej .

- 1i0CIkdodz0 Qo dz0 fsddlsdS O
mOo dzO f sdzdlsdC O Efygeddn@ijls diz dsfisidasilstsf ) BjL

M stcOH d Ydzj Oo¢yd - § &ZO b §dzO0dkzk Mk k6 d&zOs dz
dzj S tsdal d Misj dels dzts fr]ﬂtGBSJHJdZJ (+tk¢d<, 2011).
14OHjCO0IsOdz sHdes) B Hd ® O

VA3 Isdzed ys © ckzL dC O dchQOH<4dzq’d3Jfr]laI@IzIZJcdg@Hq’SH(fdg@C
vddd Mmj HO Mk HBEO' O d d&O Istsd § zOddkz dzj d dals
®BjHd MECJ AftsCtedej dashiggihtsc@BPdsied d @ 5L OF
BiMss B ERibddyisdt 3d? ik, O LBte tfMikzHdsMmisd
fsmMd <j dshls MdzOBO (RMOCBOd<, 2010) .

[ sek<desmisd (J)
- MMy smMisOe? OF § HEG e ydzai zO0y d 5 dzO dzdzj fMistc O
SBteOLBEDQPL® BzLdySte d tjHtedase M Ctsdzlse O
VU BBEKOLB Ok BERZHE<] fkZBdJS] BH GOdJr dtck
fslstcjBO Y&Os e @<dzsils i njlsogEs jO ikl L Is{drts fitsls o .

- iR sdzdL Oyd ©, Mlso OO j datsoadrn dzOo d ¢ (
zdtej i 1870 ERjlsddysitse Hj s 0O O dO st
OkzHudbtsted  Ed3s, dzg© Ct°'d Bd fj, dJdsjp@scbQdteslz t
Yydg’> k2 Mo OO © Skdzskztedzdr dzOoa ¢ O d ftskteiBO (T

- Altsme jlsdlsj? MStsA HjdZsea O ] EdkjlsddC O d Bt
v i tstedzd 3, Hzetslstc O dzd d3, sStccOdzdL soOdzdds d (esd3
Ed3j sdzd € © dz0 yg dzts sjtedilststed * ¢ k& dilsi#? tg dzddztsdzdoetsts |, B
frJOd3q’d3 da d ddes MmodMmisd L O JHddyd.

hdte® HtkzhlIlse j dzO { totsBtsApd)'j @zME o @) |salAsfils

] tStGGOdchLtsaOdzts O0¢ yd ' -y Jf defielchits o & fgP s @ets fighdzd. d RS

Zyj Misotse Olsd tej MistedzO® d3d dzd fls,O tedys® @dzdzjd3j iy A3 iz § tay
Mod Httkzed tjdzj o Odglsded W OCIsstcd.

- IBiLBd'Jd®d fdzOdMSitse d HEzeBttsydts dL o j Mdzsc
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1jL CoddsddzzdtcOdese W ddzOdzmdic O © d ®@Prpisd Ed3
(stsdzB jt6, 2012) .

- 1EB?0O0 ddasjcecteOyYyd © MO Htokzedds ftpled ds® j dzad A3 ¢
] stcOdzL Jydesdzddz ftcjodteO® 3O Mlse stej daj Mk o
CesBfOded " j, S8 bteijBO BslsdodmOlsd HO, CtetsL
HsdzOlssteMmise ts, B yj zOlsmlsos) f sdBOY &z Ed3j Isded y< J
2012).
- 1 OLdduyudlsd Oslsdzg gfilso ©O, §sfmjBdes By ' ZdzOtcSH da
'ZdzOtcsHdZO MOWOH®S O bk kEdijlsdesfisd B©H o dlsOdzdats
Bd ' 'j, St 0 sfmMdzi esHddZO dqLtsdOyd §j " sh ko]
"kZHteyx Qo dzed d di3j' ktej ¢ d s dz0O dzdzdlf 5 dhftL im0 LifAzdzdls Gy S
sdzi cMSd BHdtsM E B ' EdzOtesH s’ MOtOHS . o
dzsf cOo dzd d3 BMdztso O RO, Hefteddesmd BS? jd3 C o0
2.
R®BY dzj di3j dzelsOyd O 3j dzOV d3j dzls O

f dzd dzj CdzOMmMd ydesec oB3j 20y B Bl O B dz@o
Lso Oy j dglp€ ¢ ySlzsikzj Is dets s d . lsHj<d ?kH

= 5\4:;%;;%

|5
)
j &3

iz

ttOod d3j dzOV j e, O daj <j dzd BSOS

¢d W ddzOdzind tc © Cdrtoyj OCIsdo dzsfmlis d d i

Juo @edigc @tssis® f§f s5dzOL 20 SOYSO L O sy do”

odzsmisd Bt OddL Ostste® E SCEkdlsktd, Cs°"d Mk
mMdekwdsmlsd (+tE¢d<, 2011) .

|
dz
Is
dz

ossmﬁ_mﬂ

dmy
tc ¢ O dzd
dmkz
vyl
d dzO dafn
Clsdo dz

ltweib®y (vu)

- 1jdzs OkzdzO sty " 20 EZlOS BIYO MO kLe. iz
lternlzdnC O EH) EUE udPc ik dzj Bsyj HO M BOCB]yd
ZOtetsH Az d GmMlsOdj AdkOS i Bzl d¢Cj. RLHO® OYS j
LOOHBd, MO deahd dJLHOY O ¢ d&zOMmd ydaj d3IZLq’QJ

- RdzHsznLSthf‘OdchLqu"O BzLr dysj HfwesHkzSyd: |
stsdzyj te 5 jtO, MEOd] ) { sgesd tetfbo o d HEsydo
q’isdztsaq’lscf adh j 1jlzlsO Odzd dzed S OH dzj dBSElkz HBMIS
Is ts d3 A:JdZHCfQJIIIZ dzj X d-Miyd fddnkisicd o1 dzty fifls > B2 10d y Otsz

sjtejdz ftojlsotsted mHtctwj IstsH @B O = <.

?C
C
d

Sl ind MCO ChdS bt dyd O
1d"IsO dzi dBsyd ROHBSSCZOHdISd ydeod HBYdo? O ¢ s
Hickhlsoz otcj dBidz® " j Mej dBOT j, MOetj d&3dj ded ytsoe j
otej B bkcEdzOodsd3 § Ofdoe Odz. C ®gziizel f L P @, disojdy di
RUzs jtedzjls d 1l Mmaddkyd, HBejdd Mk Ctsdyjtelsdk
feedzdSk, O fkBddSO cked ‘jHddmksejd HEYJo? O
HEGj MOL) d MOBE fobtjsk L O GHEOMISE £ ¢6

- 1 Bojrndisizsed j, ftMmjBdzs Rdzsjtedzils C5°d kGt

ftcOo O

1 59§ sjrdzsdzse d ° J sdzOCh Odzj miz d3dzts G § Is j ~ dzd
MCdzOHdh Isj k2, jfttsHEZzS s OMyj deml g mMiksd sHz5MIsd , d
Slsjy0dzy SCSBdelstetsdziz € o O] IsfjLisoCs ' VA ~d § BOIL OEME
LONIsdlsy, St8°d Mk LOMOL] dd, W&sttO & HO Mmj kdz
- [Hd&zdeo dBsLceEtso O (brain drain)

dftc] y0o O j wHIZd9 O dBLetsa O C°Eky "J tOLoat O [
ftej HMIsO9? O MIsteOIsjhCd o90x0dz HJ s S dgislg dzd Wdsls §
2O yjh<j dzrdyotd (daj BO k2 ftesedzjds " jLdcO),
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Eizse ] d OWdudkOyd k. o Ljd’d Hjkz B AfMS ok
BzL dyoOtj, Ct dkO Mj dO (] BEscz<0s 0O kyjMmlse
hsts © jCtfiae»Sd SO HjWddzdlsdoe dzsd tSHEZOMS . v OC &
HsBd O BJMfdOkds ctktse MefmMSd othbkdMSd ftt
B Iz H Iz < dzts i) Ish Wi§zdzfiCujS tsiz a3 Is dzts fiyls d .

4. ulszHd O fdEd®Y ®dd Sd se¢jmsoe I
W ddn O dssded ¢

1l iBeteOHMEO WddzrOttdsdzed O ftjHMIsOe?> O ° jHddeMls:
Mdz0c 0 d Bsck<dsmisd & yd?k M&OS jc 0 fdos sl
SteOdat dyd* j . 1J cEBottj<d & MmkOsdts' §th dsh
shdse detse 1923, t8 6l dagzd dz@sitedgOBd ) dzd LBz d ©
MOHO ©OH] d § ZOdBIEO.

fObjed Okdd d ’knfmCd Bjmkehd s©¢jinseo Mk
O oadhjc MmMjfjdd ftojHMsOs? O LELOHO Addzm Ots
steC j MisOte My §hdj to]fifosskgs cBeytogs o P g g jizd
M3y MIsj dez & MO

fsmjHE j 201

B yj dzstcz ctcOHO, MO OHJ ¢ o Olsdat

B

@4mss lj<d Hijt CtdyjtOso, ft
1 OHEZzY B ddaj dzd - [. stdzOttyO, HtE MY KOddrd| dz0
fj zmszgo mz cdz bERjlddydkO LO CO®jtdy
WddsOtedtsdzd " § fded 8Odzd Mz Mmj bERjbdducd d &k
ftoj HMMlsOaddzi d Bdetsa J Mo jlsMCj SCB®fOdd jJ, ¢CC
t sh, AOted3O® wodfy, IsHKOGDOO fMmfjj HiglOs tstcg BZOIlsj tod * O
1 js6teOHMEO WdznOtedisdzed © dBBO & § z2Odzk dL GtcOH ¢
ykze j dzd hf Odzm ¢ d OtcrndlsjClsO sOkzOKOOO® (Sant i
BOIjted Oddzj tjMmltemi YiojHnE@gk O A telsdiigushc g d
J jBEBOHMS ] WddknOtedtsded  j, St j Cttwdmsj dzj Cd,
sdzj St d ModtO & dO Mot dd3 ddeMistelz &z dals d BO, ¢
[00° Hjt BcOddLOyd j MfOHO dhtotj &3j ds L
Wddzm Ott3tz@ ] Oz ddhistezdzj dzlsi, “jt MOBsS MO HEGBI
fj SoOdzdljlOdz LokS ks jMisto
V ‘kdk 2003. CcEtHddzj, oX&OHO mMOfOdd, Htjlts
1j5eEONME W¥ddriotkdsdd d dezLdut ddhbstld)d
HEdZzOt® (| SPACONKS 2Q01lHt HOROM dO o j<0O0 HtdOY(
re0 SdzOadte®, r~OLWO, IsddifOded, SCtsdzstcOBOMd, dzd
M Mj bk Boet’ HBROYd . ROSHK BLEVjlMSd W ddzO dzf
OMss  d HO fMmji EkSC? E2uigt jz dsXette|jjdzj dfj tc tgig@dABOL jjte< d
ZOuddzj ¥ ddOEMdeO® O, E yd’k fsmsdLosjo<c s B
Hik)y ] otejdi3jdzO HftejHMsOa? O " juHddeMilse jdz fteddkjtc €
Cstedmisd d Mitdl steMsots J H OGS Qi S §z0
W dzR Ote dstidgs 0jO0 dz0  * j] k2 \bldiz R @lml Oy d Ojls d i3 e s OH
Wk Oteisdzd “ j . [Mdzsodz®@ dHj O Bote fos jCI5O
@O kedzjnded d ddefisdiskyd j, C(sBfodd § d {54
ftod &30 1 J5cHEOBMmE®R] § Jddz &3 ' M dzs MOLO' do Ols(q
Jdzlsjtej Mz ctelzf Oyd k. 10 dddyd Oldesk * jHdsd
1EBddz® [ jRlkj, bk MjLtsdd 2005/2006 bk Sodthk .
sfdzso Oz 'j d ftfmjBOd ¥ tsdHO CtisB dfts adzs i dzfif lsitestsip, t
OB O C sy deso dr ddefistez gy dzOIsO® (AtsdzH Oyd ™  © 1 A,
Motse RodstcOL® L O Ctsdeyjtelsj BHEY Odzj 2005. ¢ H
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] fksydts SOt §syjld] zdse ¥ OEZE@O §Uhyd:

06. ceHddei ftedS?Eyddz© My d Hty O O. RL fMte
Odz0 t jfkadzd¢j wteBd J bk HjyddkBtkz 2006. dL H
@) LO dOBOo Sk EddStOlddr ckzHOYySdn ddzmlstelz d:
s yB telz Oz 2008. dJLOBtOdzZ k Adttdmabkz (mte O
dZzOoyd d, i jimMksOott ‘jJ BBEOId d LO MjHORZO,
SdzsdyJ 20, Ho9 0O CBdzZlstcOB OMO, HSOHJfr]JIS GkH OO
HINSCd tjmMbtehddzi pesde@d h§ jME dzO" 9 j <O MdzOcO 5
tc

JCIssts, Ed3gj sdzd ys¢d H] SIststs, czCtsotsHd d&zZOYy
W Hdtwdej dzls d BzL dyoted E it jMmstckz. [ &zOHJ
LdusSddz yj dzested B3O Htsh dzd Mk clBOH jj s oz d ¥
CimbkO, ud'd 4 fesmis¢ MmMsOwsmisd-1028 ¢ctsHJ
Lduott® Ek 6tsjMmistlz, fdzefp Hdtdej dzls- d s dze
o' Oy se MjSChtsted, (iss®dafr @yPedd ziHfjiEtsBlEd
j 2OV j to jL O OsH d@sedzsh <z ( PR), &) dzOV jte KOs jlsd
hlsdIs Gopfrigftbo@®@ S tsBfsLdyd j St jJ My dLeatH, d
qBOC j d BHdsYjds jBadkstsesO® j, dlu.), dsktls,
W tOylkdzsoe sH Mis o OdzafdzjfmEjdo s'HidLdZORy (LeOs QilskzIls 1 A,

Zlszte© tcOL Hamad resd@oedcramaemetsH desfmd MJj dzO dL o s
iChtste, bk Mmj BcOddLEz & OHdyd j LO ©OF
OzHOEHdBO  EMmdsesdBO s MOMdEs. L © st j Mmis
 SCEtcOHMEO Wddzm Otedgtsdzed * ©  ° § "dHdEO BH tiltd
OzOysc¢d d 4§ dz0dméd tHdshd f§tej B30 &BjHd d RO,

dyjtelsdzj MjLtdj d C5dyjwdsO. [Mdd sscO, B
o Oteisdzd | tHZOd A fRZOSEE OdkdL 2 & Ctdzyj telsd
| BOIsdCtsds. ") ddzsls" fscteOd, bk MOLOHS d MO ff
j Bz dzz, MO fsctcOGOB" BH &zQ OGlEyQd@R OHsts  j H O

Lddo Odz dzOyddz Mo O OF O dzfs s fnls Otiztzg tc lHdzfnls ff Kk
BtecOdzL 5o Odes & Mo jlskz BOoj d&dascj €k dzlsktcdaj
if0 ddsjteijmMO LO Cdkomdudz &zLrdSk d it
OdzdL &2 MmJ d femijsded Stdeyjtelsd L O Hjyk, f
dz0n dz8 ©tBBsddydy@kzf Hj Yy drn Stdyj OO f €t
O] 91SHq’?O d ljtthr;JlsOuQO oadLd"  © &kzL dyoto
deo O° § d3q’fr1ls;tc;cf ZOMsOdE O dkzL d¢j SCttsL fto
" IZ ydq? k d30qﬁdk@§®"61$*t¢dk@¢m4 dgp o d3
tGOlSO 1l JcteOHME ] WddzmrOtddsded ' j E HosteOdzd
E Sts°j Bd §BHOY]d & Skdzkskteddd d&Os dS ORC
i, ftesyj ZOBO CoOddlsjls® AddiOottdsdsd j,
BCj COwLOCkjwdmsdS) f§&fjlsddoyo Csdyj ol
Mstezydz® Mftej 3O, tOHd] MisOlskm. ..) §ohmsoOdd
B¢ jMe®. 10 3O0dsmls, Msduj Mj bkEsdMOS HO ¢
dzj BO dBdesets toj L kdzlsjOls Pdzj te I8 dats ) Iy ds MTasdeyf jutelds dzi  ff 2
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Cultural and Historic Heritage of the Urban
Municipality Savski venac as a Basis for Tourism
Development

Abstract: For recognition of possibil i tnites of d e
Municipality of Savski enac in Belgrade, it is nessary to analyse available potentials

as preconditions for development of turism as a very important and profitable sector of

the economy. Apart from welleveloped transportation infrastructure network and

catering industry, historic and cultural herigags of primary importance for tourism
development in old city centers. In this article, an attempt will be made to assess if and

to what extent cultural and historic heritaafehe Municipality of Savski @nac could be

considered as an impetus for toaridevelopment.
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Mo d e | of competitiveness of
as a tourist destination

Abstract: This paper deals with theistcompet:
destination by using model that is placed by Crouch and Ritchie in 1999. This model
includes five components of tourist destination: key resources and attractions, support
factors, destination management and determinants that define and enhance
compettiveness (situational conditions). This model includes 36 attributes of destination
competitiveness which are grouped within these determinants. In this particular example

there are determinants which are related to natural conditions, culture, events and
entertainment, suprastructure, relations with emissive markets, infrastructure and
accessibility, utilities, hospitality, entrepreneurship, political will, but also include
location, safety, prices, and interdependence of destinations, image and carrying
capacity. In addition, this model incorporates the concept of policy, planning and
destination development with separate priority projects in the future. The aim of this
paper is to emphasize the importance of L a
Sebia.
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ftodtesHdzdn HBBO®KO Hsflzls 10O ftodetsH Af ¢ to(
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sk
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CtcO" 0. 1TtwwdMmMkzlsdd Mk Otnjtdsh 0 dOdEddh&O® dL
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Modern concepts of the equilibrium real exchange
rate estimates

Abstract: Ambivalent attitudes of experts and different empirical results, often
unsuccessful, as a result of the application dfiti@nal concepts forming the exchange

rate contributed to a new wave of research on the equilibrium real exchange rate, which
basically seeexchange rate fundamental variables as factors that determine its
equilibrium or sustainable level. While the choafefundamental variables, although in
general defined, depends on the country which is the object of study, as well as the
authors themselves and methodology. This paper aims to show one of many methods
used to estimate the equilibrium real exchange edewell as the real exchange rate
deviation from its estimated levelthe concept of fundamental equilibrium exchange
rate- FEER.

Keywords: exchange rat&jndamentadquilibrium exchange rate,FEER, current account
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Title of the paper in English

Name Surnamé®, Name Surnamé, Name Surnamé

Ynstitution
?Institution
3Institution

Abstract: This document presents a model for preparing the caready manuscripts

to be submitted for publishing in the Journal of Hotel and Tourism Management. The
abstract briefly summarizes the article, at the same time agablieader to assess its
relevance.The author(s) should elaborate the goal(s) of their research or state the
reason(s) for writing the paper. They are additionally required to describe the methods
used during the research and give a brief descriptitimeafesults and conclusions of the
research. The abstract should be between 100 and 250 words long.

Keywords: 3-5 keywords
JEL classification: 10 pt(http://www.aeaweb.org/jel/jel_class_systenpph

1 Ofdzise ©OHO &0 Mef MSsd * jLd
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gLedzjHO ' E €Ot HO Mk 98]< Mftej ddded L O N IsOd3t
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S?kydei ISFYEydeds o ygd

JEL ¢ dzOMmd ¥ uigsf/wv@v.aeaweb.org/jel/jel_class_system.php)

1. Introduction

Papers should be written using Microsoft Word for Windows. A paper should be
maximally 10 pages long including the text, figures, tables, referencesaribt
appendices.

The page should be formatted BS 1SO. Allow 2cm for the bottom and top margins
and2.5cmfor the left and right margins on a page. The line spacing within a paragraph
is single whereas the spacing between two paragraphs is to be ddwbtext should be
written using Times New Roman font.

2. Composition

The title page should contain the Title of Paper in English (16 pt). Names of authors,
institutional affiliation, addresses aneh®il addresses should be typed as shown at the

"e-mail address of the correspondent author.
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previouspage. After the address of the last author, leave an empty row followed by a
short abstract (10pt). Key words should follow the abstract. Below the key words, the
title of paper and the abstract are to be given in Serbian.
For numbered firstevel subtites use a bold font of 12pt whereas a bold font of 10pt is

used for secontkvel subtitles. The text and the references list should be written using
the font size 10pt.

3. Figures, tables and equations

All illustrations whether diagrams, photographs or charts are referred to as Figies.
name and number of figures should be centered on the line above a figure.

Figure 1: Percentage of rooms in the structure of hotel accommodation in 2011 and 2012
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The name andumber of tables should be centered above the table.

Table 1: Percentage of rooms in the structure of hotel accommodation in 2011 and 2012

Number of | Number of
Category | 2011 | 2012 | rooms rooms
(2011) (2012)
5* 9.9 6.7 1,452 990
4* 23.6 | 25.9 | 3,486 3,911
3* 39.8 | 37.3 | 5,895 5,636
2* 21.2 | 22.6 | 3,102 3,420
1* 5.6 7.5 1,133 1,132
total 100 | 100 | 15,068 15,089

Source: (Ministry of Finance and Economy, 2013)

The paper with all tables, figures, etc. should be sent as one data bank. Besides, all
figures and tables (grayscale) should be sent as separate files in JPF or TIFF formats
with the smallest resolution of 300dpi.
The equations are written using Microse¥Yord (MathType); they are consecutively

numbered and centered.

= P
PVo= (1+i)n

vn

1)
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4. Conclusion

Conclusion summarizes the results achieved during the research.
References

When giving references, APA system of referencing should be used. For more
information seePublication Manual of the American Psychological Associafi6tih

ed.).

When citing an author in the text if the author and the original words are mentioned,

theyar of publication of the cited text shoul
name, whereas the number of the cited page should follow the last sentence of the
citation, e.g. according to Lerovilnot(2012),

mentioned in the sentence, his surname, the publishing year and the cited page number
should be given in parentheses at the end of a sentence. When paraphrasing or
summari zi ng, the page number is not necess
more references of the same author published in the same year should be stated in the
foll owing way: (Hari sh, 2008 0; Har i sh, 2008
surnames of both authors should be given i
2012), i.e. (Tew & Barbieri, 2012). Citations of references in the text to papers of three

or more authors should be stated as follows: (Ltidaetinez et al., 2007). When citing

the resource without paginati onamgaendthe el ect
publishing year should be given. The author being a corporation or an organization,

name of the organization/corporation and the publishing year should be provided
(fdddmlsOtemlsets W ddzOdzlhd " © d HtedetejHi, 2013) .

All referencesshould be given at éhend of the text in an alphabetical order. There

follow the examples of APA style for citing different types of text (a book, a paper
published in a journal, a paper published in proceedings, electronic resources, etc.).

One-author book

E.g.: WdeOsstadd <, jMmsd@d@@DUe9). LHicOp g o de®@ : szt
ltesdzj Isj .

A multiple -author book

I f there are more authors, they aré abkl nar
used. When there are more than seven authors, the names of the first six are given and
the name of the |l ast author is preceded by

E.g.: Barrows, C. W. & Powers, T. (2009troduction to the Hospitality Industry'th
edition. Hoboken, New Jengelohn Wiley&Sons, Inc.

A book, translation

E.g.: Spic, E. H. (2011 Bj Isdets s : d Mt OO  § Mdrs AZOdE]L d
1d¢hd<, ftejo.). 1 jtseteOH: Cli o.

120



A model for preparing manuscripts for submission to the Journal of Hotel and Tourism Management
Hotel andTourism ManagemenVol. 2(2): 118122

A book with an editor, anthology

If a book is an anthology, editor is considered to be thkoawf the book. In such a

case, his or her name is followed by (Ed.). If there is more than one editor, then use
(Eds.).

E. g.: tzteCtso d<, uttB ROVEWOOHH.:) H{ELHOBV),. Hickzh Iso 5,
licew@misdlskzls LO jotwsiMSi Mmlskud® j.

A paper published in proceedings

E. g.: yjtesod<uOowj d3j (A0 1Qpdzyd fIsd MistcOIlsj ¢ d * f
sztedmMsdusésdy HU OQBddepy itz MO &' EdOsHdddi3 &
dLOLBed d ddgBddgmisd" ,

One-author paper published in a journal
E.g.: Harish, R. (2008 Brand Architecture and its Application in Strategic Marketing.
The Icfai University Journal of Brand Managemef(R), 3951.

Two-author paper published in a journal

If the cited paper is given a DOI number, it should also be included.

E.g.: Tew, C. &Barbieri, C. (2012). The perceived benefits of agritourism: The
provider ds pTourisnp e c Management, 33(6), 215224,
doi:10.1016/j.tourman.2011.02.005

A paper with more than two authors published in a journal

E.g.: LugueMartinez, T., Castaned@arcia, J. A., FriasJamilena, D. M., Munoz
Leiva, F. & RodriguezMolina, M. A. (2007). Determinants of the Use of the Internet as
a Tourist Information Source.The Service Industries Journd7(7), 881891. doi:
10.1080/02642060701570586

An article with a known author

E.g.: [dhd<, [.-jfglfls ¢ dzsfnd@Osidd)sipsgkis C1j1. .

An article with no author given
E.g.: d4bttOyjodyod ctktes Ol sadisg®®@dzj h) yo. (1.

A thesis
E.g.: Dewstow, R. A. (2006Wsing the Intenet to enhance teaching at the University of
Waikato( Unpubl i shed master 6s Hindlten, ey Zealdhd.i ver si f

Documents or data bases taken from the Internet, a private or official Internet page
with a known author

E.g.. Kraizer, S. (2012).Safe child Taken on 29 October 2012, from
http://www.safechild.org/

Documents or data bases taken from the Internet, a private or official Internet page
with an unknown author

E.g.. Penn State Myths (2006) Taken on 6 December 2011, from
http://www.psu.edu/ur/about/myths.html
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Documents or data bases taken from the Internet, a private or official Internet page
with an organization or corporation as an aithor

Eg:f ddzd mMlsOtemisets WddzOdhd R@W Stcdf@®@ycptclj HF. skBGHEB
ftoesdzj Iskz Iif tcgtze g Is¢s. 0 6 . WiBtezOtcO® 2013, mo
http://www.turizam.mfp.gov.rs/index.php/sr/2000-11-17-24-30

The reference list should not contain resources which were not used in the paper.
All references must be provided in the original language and script without being
translatedo the language the paper is being written in.
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